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Section 1- Introduction 


1.1 Why does Balochistan need a Sector Plan for Women 
Development? 


The absence of a well thought out medium to long term strategic 
planning framework to guide public investment and policymaking has 
contributed to the weak progress on indicators of women’s empowerment in 
Balochistan. The recent draft for a Comprehensive Development Strategy 
(2020-25) by the GoB developed with support from UNDP, provides some 
guidance but is yet to be approved. Other guiding frameworks like the 
Gender Equality and Women’s Empowerment Policy 2020-25 and, to some 
extent the SDG plan also require to be accompanied by a time-bound 
women focused sector plan to help departments implement programs that 
effectively link public investments to development needs of women in the 
province. These documents also do not present an institutional framework 
for their execution or effective implementation. 

Moreover, the strategic vision offered by strategic documents needs 
to be revisited in the light of two recent major national developments: (i) 
Covid-19 and impact of pandemics/disasters on the condition of women in 
the province and; (ii) Roll out of the comprehensive social protection 
programme Ehsaas that scales up support under the Benazir Income 
Support program and adds multiple components that not only increase 
social protection of the poor, including women but also increase their 
employability. Potential opportunities associated with China-Pakistan 
Economic Corridor (CPEC), a framework of regional connectivity that 
creates potential for increased investment in the province also necessitate 
thinking on how to leverage such opportunities for its women. In 
Balochistan, public investments, are typically made arbitrarily without 
concrete evidence to demonstrate needs or locational advantages, gender 


disparities and marginalisation of certain groups. Consequently, the need 
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for a medium to long-term development strategy that takes into account the 
needs of women and potential for their contribution to development of the 
province is essential to guide provincial budgetary allocations. 

As custodian of Sectoral Plans, the province’s Planning and 
Development (P&D) Department, the central planning authority, can use the 
Women Development Sector Plan as a means to: a) Utilise public funds in a 
well thought out and efficient manner; b) Harness the potential of 
opportunities presented by the China-Pakistan Economic Corridor (CPEC) 
and other expected Foreign Direct Investments for women and; c) Realize 
the true growth potential of women of the province and enable their 
empowerment so that they are brought at par with other provinces in terms 


of their socio-economic and political development. 


1.2 Policy and institutional framework to promote women’s 
empowerment in Balochistan 


The Government of Balochistan is making strenuous efforts to remove 
systemic and societal barriers to women’s empowerment. A full-fledged 
Women Development Department with a Directorate was established in 
2011. to promote economic, social and political empowerment of women, 
prevention of discrimination against women and monitoring implementation 
of laws, policies and international commitments for gender equality. Govt of 
Balochistan Rules of Business 2012 empower WDD to formulate policies, 
schemes, plans and programmes for socio-economic development of women 
and to formulate and execute pro women legislation, policies and strategies 
for empowerment of women. The draft Balochistan Comprehensive 
Development and Growth Strategy 2020-2025 emphasizes on poverty 
alleviation, social protection, and provision of basic services, gender 


equality and women’s development as a priority. 


Balochistan is also bound to international commitments of Pakistan like the 


Sustainable Development Goals. The draft Provincial SDGs Framework 
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for Balochistan places women’s empowerment at the center of the 
provincial development agenda and mainstreams interventions focused on 
women within the SDG prioritization, data priorities, resource allocations 
and, makes Women Development Department a key Department for 
achievement of SDG goals and targets. It also aims at strengthening and 
improving data reporting, along with improving the province’s capacity to 
effectively monitor and evaluate SDGs progress and align the provincial 


finances with priority SDGs. 


Gender equality and women empowerment is a cross cutting theme in the 
Rule of Law (RoL) Roadmap for Balochistan for reforms in 
Balochistan’s criminal justice sectors and the Balochistan Gender Equality 
and Women’s Empowerment Policy 2020-2024 endorsed by the 
provincial cabinet on 8th October 2020 sets the Vision, Mission and Policy 
Objectives for the WDD to advance Gender Equality and Women’s 
Empowerment (GEWE) across the province, pursuant to its Constitutional 
obligations and political commitments. This policy framework encourages 
using multi-sectoral and inter-disciplinary approaches by collaborating in 
the 12 strategic areas with the health, education, labour, industry, and local 
government departments, along with building partnerships with different 
academic institutions and civil society in order to deploy the best means of 


implementation for the success of this policy 


Key recent legislation in Balochistan to curb gender based 
discrimination and to support women empowerment includes: The 
Balochistan Commission on The Status of Women Act (2017), The 
Balochistan Domestic Violence (Prevention and Protection) Act (2014), 
Balochistan Protection Against Harassment of Women at the Workplace Act, 
2016, The Balochistan Persons with Disabilities Act (2017). However, these 
laws have legislative gaps and implementation mechanisms are weak which 
makes these measures insufficient to address gender based discrimination. 


Institutional infrastructure development to promote implementation of laws 
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includes establishment of a Directorate of WDD and appointment of 
Ombudsperson, as well as Departmental Anti-Harassment Inquiry 
Committees and Anti-Harassment Cells to entertain/dispose-off harassment 
complaints and increased facilities to address GBV'. The “Provincial Women 
Economic Empowerment Council” and “Committee on CEDAW” help 
promote gender equality and various measures are taken in recent and 
current PSDP to promote women led businesses (Business Incubation 
Centers, Women Bazaars etc). Other development schemes aim to improve 


women’s internship and employment’. 


Women Development Sector Plan will help promote women’s 
empowerment by identifying cross sectoral interventions to be undertaken 
by the Government of Balochistan and development partners over the next 5 
years. These interventions for promoting gender responsive governance to 
achieve women’s social, economic and political empowerment and ending 
discrimination/violence against women have been identified by the 
Technical Working Group (Notification in Annex 2). Women Development 
Department (WDD), Government of Balochistan will lead system wide 
collaboration to ensure that implementation of the Plan is coordinated 
across the Government and development partners per its mandate’. 
Government of Balochistan’s Gender Equality & Women’s Empowerment 
Policy 2020-2024 has provided the guiding framework for development of 
the Sector Plan. 


1.3 Situational Analysis of Women in Balochistan 


Pakistan is at a point in its governance where the country is trying to 
develop systems that allow everyone equitable access to resources and 
services. A challenge in this regard is discrimination on the basis of sex. The 
Constitution of Pakistan embodies the principle of equality between men 


1 Women centers, helpline and shelter homes against violence across Balochistan 


? Internship Program for graduate girls, Women Working Hostels 
3 The Balochistan Government Rules of Business, 2012 
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and women through Article 25(2) which states that “there shall be no 
discrimination on the basis of sex”. Furthermore, Article 37 calls for “full 
participation of women in national life" and Article 38(a) secures “the well- 
being of the people irrespective of sex by raising their standard of living." 
These constitutional provisions set the ground for working towards the 
goals of ending sex-based discrimination which also acts as a hurdle in the 


greater development of the country. 


Beyond the various constitutional provisions, Pakistan is also party to many 
international treaties and covenants that require the country to adopt 
appropriate legislative and reform measures to promote sex-based equality. 
These include, but are not limited to, Declaration on the Elimination of 
Violence against Women (1993), Convention on the Elimination of All Forms 
of Discrimination against Women (1979), Millennium Development Goals 
(2000) and their successor Sustainable Development Goals (specifically 
Goal 5 on Gender Equality), along with several others. Despite the various 
commitments and numerous efforts made to achieve the goal of gender 
equality, with a special focus on economically poor, disabled and minority 


women, has not yet been accomplished. 


Although Pakistan’s Human Development Index has improved since 2005, 
Balochistan still fares the lowest on various socio-economic indicators. The 
province has high levels of poverty and low industrialization. Weak political 
and provincial institutions also add to the slow growth in the province. The 
unique challenges not only hamper provincial growth but also exclude 
women from participating at the provincial and national levels, thereby 
hindering progress made towards women empowerment. Though women 
constitute 47.6% of the province’s population‘, they have limited access to 
the health, education, and justice system. They also have weak political and 
economic representation. Societal attitudes, cultural constraints, along with 
the fluctuating security situation, are all factors that contribute towards the 
structural exclusion of women from society. An overview of women/girl’s 


4 Population Census (2017) 
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situation in the various areas of human development indicates the highest 
number of out of school girls in Balochistan; highest Maternal Mortality 
Ratio and Total Fertility Rate; among the highest incidence of poverty; 
highest percentage (49%) of spousal physical, sexual, or emotional violence, 
low participation in politics and very low number of women in decision- 
making positions. Detailed sectoral situation analysis is provided along-with 
strategies to address challenges to women’s development and equality in 


Section 5 of the Sector Plan below. 


Section 2- Balochistan Women Development Department 


2.1 Organizational Overview of the Balochistan Women Development 
Department 


The Balochistan Women Development Department was established in 2009 
and its roles and responsibilities are laid out under the Government of 


Balochistan Rules of Business, 2012. 


Per the Government of Balochistan Rules of Business, 2012, the Balochistan 


WDD has the following Roles and Responsibilities: 


1. Formulation of policies, schemes, plans and programmes for 


socioeconomic development of women. 
2. To organize trainings/seminars and workshops etc. for women 


3. Conduct surveys to explore links between indigenous craft producers 


and market-place, without a middleman. 


4. Develop cottage-industry for employment of women at urban and 


rural areas. 


5. Design umbrella projects for protection and shelter for women at 


district-level. 
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6. To register and provide assistance to women organizations as well as 


register Women NGOs 


7. Create awareness regarding commitments to nationally and 


internationally recognized women’s rights. 


8. Establish and keeps Data-Base of all Civil Society Organizations 
working for women’s rights and gender-equality within the Province 


at all levels. 


9. Ensure positive interaction with all women-related organizations with 


the Province at all levels. 


10. Establish relief organizations for women in distress and victims 


of violence of all kinds. 


11. Enforcement of the Protection against Harassment of women at 
the Workplace Act, 2010. 


12. Elimination of all forms of discrimination and violence against 
women. 
13. All Service matters of the employees of the Attached 


Departments, which does not include employees of the Secretariat 
and except those matters entrusted to Services and General 


Administration Department or to any other Department. 
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2.2 Structure of Women Development Department 


secret 


Figure 1: WDD Secretariat Organogram 


Figure 2: WDD Directorate Organogram 
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Shaheed Benazir Bhutto Women 
Centre (SBBWC) & Shelter Home 


Social ores | : 
Law Officer 


Figure 3: WDD SBBWC & Shelter Home Organogram 


2.3 The Government of Balochistan Gender Equality & Women’s 
Empowerment Policy 
2020 - 2024 


This policy outlines the following Vision, Mission, Policy Objective and 


priority areas: 


Vision: A peaceful, democratic, just and prosperous Balochistan where 
women and girls are equal citizens and participants in decision-making from 
the home to the national and international levels, women and girls able to 
lead a life free from violence and discrimination and enjoy the full gamut of 


their social, political and economic rights 
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Mission: Promoting and advancing gender equality and women’s 
empowerment by enacting sector-wide and sector-specific reforms and 
mobilizing necessary legal, administrative, financial and institutional 
measures that strengthen women and girls as equal citizens across 


Balochistan. 


Objective: To protect, advance and implement the constitutionally 
mandated principles and equal rights for women and girls of Balochistan 
through the provision of equitable and quality access to socio-economic 
services and opportunities, decision-making roles in public and private 


sectors including political representation and participation. 


Key Priority Areas: To achieve the overarching objective, the Policy 
outlines 13 key priority areas including a) Mainstreaming gender b) 
Gender-Responsive Governance c) Pro-women Legislation d) Women’s 
Economic Empowerment e) Women’s Political Empowerment f) Access to 
Justice g) Improved social services h) Bridging the gender data gap i) 
Women, Climate Change and Humanitarian Emergencies j) Women and 
Technology k) Strengthening partnerships, alliances, coordination and 
collaboration mechanisms for gender equality and women’s empowerment 1) 
Compliance with International Commitments m) Results-Based Framework 


(Monitoring & Evaluation) 


Section 3- Analysis of the Balochistan Budget from a 
Gender Lens 


3.1 Have Balochistan Budgets been Gender-Responsive? 
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Introduction: 


Revenue collection and expenditure have a differential impact on women 
and men due to a difference in their socio-economic status. In order to 
promote women’s empowerment, it is necessary to make the budget 
inclusive. This requires the government to be conscious of gender 
differences and allocate resources accordingly. Gender Responsive 
Budgeting (GRB) is a tool that aims at integrating gender perspectives in 
the budgeting process, to ensure that budgets are planned, approved, 
executed, monitored and audited in a gender-sensitive way to achieve 
gender equality, economic efficiency, poverty reduction and good 


governance. 


A gender-based budget analysis below has been conducted to understand 
government’s priorities through budgetary allocations and expenditures of 
the government of Balochistan for the past three years (FY 2018-21) to see 
if the needs of women have been addressed and what allocation of funds or 
diverting of funds is needed. For example, from general education to 
technical education and skill development and provision of decent working 


environment for women. 


History of Gender Responsive Budgeting in Pakistan 


During 2001, the Ministry of Women and Development, Government of 
Pakistan introduced gender budgeting vide a paper on gender and poverty 
issues, under the Poverty Reduction Growth Facility package from IMF and, 


produced a Poverty Reduction Strategy Paper (PRSP) 2004. 


This initiative supported reforms in the budget-making processes and 
opened many opportunities towards the GRB (Government of Pakistan, 
2002; Chakraborty, 2010a; Sharp, Elson, and Costa, 2010b). Gender Reform 


Action Plan (GRAP) was also launched subsequently, to empower women. 
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Furthermore, several other initiatives and programs were undertaken both 


at federal and provincial levels. 


Similarly, Government of Punjab with the support of UNDP and other 
organizations, pioneered in Introducing the GRB in 2005 that was 
supported with “Strengthening Poverty Reduction Strategy Monitoring” 
(SPRSM) (2008-2012). The main objective of the Initiative was an analysis 
of public expenditure through a gender lens in pro poor sectors. With an 
improved framework and strategic interventions drawing upon lessons from 
the first phase, Poverty Reduction Strategy Paper II (PRSP-II) was also 
unveiled in 2008. Sex-disaggregated details were collected for the first time 
by the Punjab Government in the Budget Call Circular (BCC) 2006-07. 
Through the same BCC, information on public-sector gender employment 
patterns with gender and their remuneration details were gathered 
successfully. Women’s employment share in public sector was enhanced 
with additional quota and wage structures were also rationalized as a result 
of this. 


Federal government has undertaken a gender-responsive budget analysis 
for the FY 2015-16 budget in order to strengthen the efforts on the GRB. 
This effort will aid the future budgets to promote women’s empowerment 
and gender equality across all the sectors specifically in education and work 
force participation, and with positive insinuations at provincial levels (IMF, 
2016). 


Methodology: 


Budget analysis for the budgets (3 years) of Balochistan Government is 
conducted in this section from a gender lens. This analysis is based on a 
systematic approach that examines current and development budgets 
provided mainly by the Finance Department and Planning and Development 
Department, Government of Balochistan. Gender-wise segregation of the 
budgets was made where possible. National and global literature on gender 


budget analysis framework were also reviewed and. PRSP-II framework is 
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used to examine the expenditures and allocations in recent years with 


gender lens. 
Definition of Poverty Focused Sectors with a Gender Component: 


PRSP-II identified seventeen budgetary heads as expenditure on pro-poor 
sectors. The heads of expenditure include (i) Roads, Highways and 
Buildings; (ii) Water Supply and Sanitation; Human Development (Iii) 
Education; (Iv) Health; (V) Population Planning; Rural Development: (Vi) 
Agriculture; (Vii) Land Reclamation; (Viii) Rural Development; (Ix) Rural 
Electrification (People’s Works Programme-II); Safety Nets: (X) Subsidies; 
(Xi) Social Security and Welfare including BISP; (Xiii) Food Support 
Programme including that of Pakistan Bait-Ul-Mal and Punjab Food Support 
Scheme; (Xiii) People’s Works Programme-I; (Xiv) Natural Calamities; (Xv) 
Low Cost Housing; Governance: (Xvi) Justice Administration; And (Xvii) Law 
and Order. These areas not only include spending to supplement income of 
the needy in the short run but also expenditure which will improve 
opportunities for the lower income segments of society. PRSP-II framework 
uses quite a broad definition of pro-poor sector because some of these 
expenditures have a direct impact on poverty such as cash transfer program 
and employment generation programs and subsidies, whereas others have a 


more indirect effect. 
Selection of Departments 


e Fora gender focused budget analysis of the Balochistan budget (2018 to 
2021), selection of Departments has been made on the basis of PRSP 
Framework, consultation with Finance and Budget experts, global 
literature and national frameworks? 

e On the current side, budgets of Education/Literacy and Non-Formal 
Education Department, Health Department, Population Welfare 
Department, Social Welfare, Special Education and Women Development 


Departments have been considered pro-women. Complete budgets of 


5 List of global literature reviewed provided in Annex 4 
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Population Welfare Department, Social Welfare Department and Women 
Development Department have been considered pro-women. 

e For Education, data has been examined at a Cost Center level and only 
those Cost Centers’ budgets have been considered which are explicitly 
pro-women*. 

e The current side budget of Health Department did not have gender 
disaggregation at the Cost Center level, thus complete budget of the 
department has been considered pro-women for the purpose of the 
analysis. 

e Complete budget of Women Development Department was considered 
pro-women since the mission of the department (as stated on the 
Department’s website) is “promoting and advancing gender equality and 
women’s empowerment by enacting sector-wide and _ sector-specific 
reforms” 

e Population Welfare Department and Social Welfare Department have 
been considered pro-women in the Poverty Reduction Strategy Paper-II 
prepared by the Finance Division, Government of Pakistan. Therefore, 
for the purpose of analysis, the budgets of the two departments were 
considered pro-women here. 

e In the PRSP-II Framework, Water Supply and Sanitation has also been 
considered a pro-poor sector. However, the budget of this sector was not 
included in the analysis. This is because Balochistan Water and 
Sanitation Authority is an Attached Department under the Public Health 
Engineering Department and data on attached department level wasn’t 
available. The complete budget of PHE Department was not considered 
since this would have overstated the figures of pro-women budget, which 
is already overstated considering that the complete budget of Health 
Department was made part of the analysis due to no gender 


disaggregation of Health Department’s budget on Cost Center level. 


6€ Pro-women expenditure is defined as expenditure benefiting women disproportionally more 
considering marginal benefits (because total benefits are greater for men) and for comparing benefits 
to women in these sectors with benefits to women in other sectors. 
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e For the development budget, detailed scheme-wise analysis of all sectors 
has been performed to get a clearer picture of the government’s 


spending pattern towards women development. 
3.2 Budget Analysis 


Balochistan Budget 


Budget Overview Amount in PKR 
millions 

Year 2018-19 2019-20 2020-21 

Category Budge Actua Utili- Budg Actu Utili Budg Actu Utili 
t 1l Exp. zatio et al - et al - 
Estim n Estim Exp. zatio Estim Exp. zati 
ate ate n ate on 

Current Rev 223,04 200,4 90 257,43 226,6 88% 294,1 231,9 79% 
7 26 % 5 34 24 35 

Current 40,991 17,98 44% 36,144 25,88 72% 14,90 3,551 24% 

Capital 3 7 8 

Expenditure 

Total 264,0 218,4 83% 293,5 252, 86% 309,0 235, 76% 

Current 38 09 80 521 32 486 

Developmen 77,159 35,99 47% 100,57 70,06 70% 106,0 72,41 68% 

t (Provincial 5 2 7 79 6 

PSDP) 

Developmen 11,090 6,254 56% 7,561 5,098 67% 12,20 8,084 66% 

t (FPA*) 1 

Developmen - - - 18,210 18,30 100 38,21 24,14 63% 

t (FFP**) 0 % 6 5 

Total 352,2 260,6 74% 419,9 345, 82% 465,5 340, 73% 

Budget 87 58 23 986 28 131 


Table 1: Budget Analysis 
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Figure : Provincial Budget Overview 


Highlights- Gender Budget Analysis 


e Total budget allocation of GoB increased by an average annual growth 
rate of almost 15%. 

e During the same period, actual expenditure grew by an annual average 
of 15%,. Most of this increase was on the development side which 
experienced a 77% growth in allocation over the period and a 150% 
growth in actual expenditure. 

e Total budget utilization (73%) for FY 2020-21, was significantly lesser 
than previous years’ utilization which was 74% in FY 18-19 and 82% in 
FY 19-20. This shows that there is a significant room for improvement in 
utilization of budget which will consequently lead to better service 


delivery across the province. 


Pro Women Sectors Budget 
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e From FY 2018-21, total allocations for pro-women sectors increased at 


an average annual growth rate of 24.2%. 


e During the same period, actual expenditure grew by an annual average 


of 12.3%, showing that compared to the total budget, pro-women 


sectors utilization was better, but they still need to improve utilisation’. 


Low utilisation points to possible capacity and infrastructure issues that 


have been addressed in interventions proposed in the Women 


Development Sector Implementation Matrix. 


3.3- Pro-Women Sectors Budget 


Year 2018-19 2019-20 
Category Budget Actual Budget Actual 
Est Exp Est Exp 


Total pro- 36,258 35,380 43,653 41,729 


women 


Utilization 2018-19 2019-20 
Total Budget 74% 82% 
Pro-women 98% 96% 


Table 2: Pro-Women Sectors Budget 


Amount in PKR 
millions 
2020-21 
Budget Actual 
Est Exp 
55,905 44,554 


2020-21 
73% 
80% 


7 A fall from 96% to 80% utilization over the last two years shows that there is significant room for 


improvement 
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3.4- Pro-Women Expenditure Proportion 
Pro-Women Expenditure Proportion Amount in PKR 
millions 
Year 2018-19 2019-20 2020-21 
Pro-women Exp Proportion 13.6% 12.1% 13.1% 
- Total 
Pro-women Exp Proportion 15.6% 15.4% 17.7% 
- Current 
Pro-women Exp Proportion 3.2% 3.2% 2.7% 
- Dev 


Table 3: Pro-Women Expenditure Proportion 
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Figure : Pro-women Expenditure Proportion 


Trend Analysis: Pro-Women Sectors/Departments - Current Budget 


Allocation and Expenditure 


Pro-women expenditure constituted 13% 


Allocation vs Expenditure 
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Figure : Total Current Budget vs Pro-Women Current Budget 


of the Current Budget 


allocations in FY 18-19 which increased to 13.6% in FY 19-20 and 16.9% 
in FY 20-21. 


Comparing against the Actual Expenditure of the current side, pro- 


women current expenditure has increased from PKR 34 billion in FY 18- 
19 to PKR 41 billion in FY 20-21 
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A breakdown of the Current side budget of pro-women sectors is shown in the 


graph and table below: 
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Figure 4: Pro-women sectors allocation vs. expenditure 
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3.5- Sector-wise Pro-Women Current Budget 


Sector-wise Pro-Women Current Budget Amount in 
millions 
Year 2018-19 2019-20 2020-21 


Department Budge Actu Utili Budge Actu Utili Budge Actu 


t al - t al - t al 
Estim Exp zati Estim Exp zati Estim Exp 


ate on ate on ate 


Education 12,682 12,8 101 £14,890 13,8 93% 17,141 14,2 


45 % 39 12 
Health 19,419 19,4 100 22,382 21,9 98% 31,405 24,9 
34 % 72 76 
Population 872 768 88% 1,091 862 79% 1,192 915 
Welfare 
Social 979 898 92% 1,560 1,97 126 2,268 1,47 
Welfare 0 % 3 


Women Dev 113 82 73% 129 126 97% 337 138 
Pro-women 34,066 34,0 100 £40,053 38,7 97% 52,344 41,7 
Current 26 % 68 14 


Table 4: Sector-wise Pro-Women Current Budget 


Sector-Wise Pro-Women Current Budget analysis shows that on the 
Current side, Education and Health have consistently received the 
greatest priority with more than 90% allocations and expenditure being 
made here. However, a 5% and 13% average annual increase in 
Education and Health expenditure for women is insufficient to address 
the very weak development indicators in both sectors where 
women/girls lag far behind other provinces and that require 


improvement on an emergency footing. 
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PKR 


77% 


65% 


41% 
80% 
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Allocation and expenditure in the Health Department is likely to be 
overstated if considered from the gender lens since the department’s 
current side budget has no gender disaggregation except for a couple of 


cost centers whose names indicate that they are pro-women 


Population Welfare, Social Welfare, SE, NFEL & HR and Women Development 
experienced a healthy growth rate of 9%, 47%, and 32%, respectively. 


However, these three departments cumulatively constitute less than 10% of 
the whole pro-women budget allocations and expenditure. 


With a 9% average annual growth rate in expenditure of Population 
Welfare Department, government needs to increase its focus on the 
department, especially since after the 18" amendment, population has 
become a provincial matter and where the mean number of children per 


women is a high of 5.2. 


3.6- Development Budget Analysis through a Gender Lens 


Development Budget Overview Amount in 
millions 
Year 2018-19 2019-20 2020-21 
Category Budge Actua Utili Budge Actua Utili Budge Actua 
t l Exp - t l Exp - t 1 Exp 
Estim zatio Estim zati Estim 
ate n ate on ate 
Total 352,2 260,6 74% 419,9 345,9 82% 465,5 340,1 
Budget 87 58 23 86 28 31 
Total 88,24 42,24 48% 126,3 93,46 74% 156,4 104,6 
Developme 9 9 43 5 96 45 
nt Budget 


(i + ii + iii) 


(i) 


77,159 35,99 47% 100,57 70,06 70% 106,07 72,41 
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PKR 


68% 
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Development 5 2 7 9 6 
(Provincial 

PSDP) 

(ii) 11,090 6,254 56% 7,561 5,098 67% 12,201 8,084 66% 
Development 

(FPA) 

(iii) - - 18,210 18,30 100 38,216 24,14 63% 
Development 0 % 5 

(FFP) 

Pro-women 2,192 1,354 62% 3,601 2,960 82% 3,583 2,841 79% 
Developme 


nt 


Table 5: Development Budget Overview 
e In FY 18-19, development budget allocations were PKR 88.2 billion out of 
which only PKR 2.2 billion was pro-women allocation. The total 
development budget outlay increased to PKR 156.5 billion in FY 20-21, 
recording an average annual increase of 33.5%. Out of this, PKR 3.6 
billion was pro-women allocation. With only 2.5% of the total 
development allocations being pro-women, a further reduction in it to 
2.3% by FY 20-21 indicates that the government which ought to do more 

to bridge the gender gap 
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Figure 5: Development Budget Gender Analysis 
Sector-wise Scheme Breakdown 
2018-19 2019-20 2020-21 
Sectors New Ongoi New Ongoi New  Ongoi 
ng ng ng 
Education 11 29 56 18 56 29 
Health 2 7 - 4 3 4 
Women Development - 3 1 
Sports - - 3 - - 3 
Others* - 4 5 2 1 
Total 13 41 68 25 64 41 
Total (New + 54 93 105 


Ongoing) 


Table 6: Sector-wise Scheme Breakdown 
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‘Others’ Include the following sectors: Industries, Manpower, Physical Planning & 
Housing, Social Welfare, Communication, Local Govt, Public Health, Urban 
Planning & Dev, Power 


Total GoB development budget outlay increased by 33.5% 


from FY 18-19 to FY 20-21. Pro-women allocation increased 


A breakdown of pro-women development spending can be seen in the table 


below: 
Sector-wise Pro-Women Development Budget Amount in PKR 
millions 

Year 2018-19 2019-20 2020-21 

Category Budget Actual Budget Actual Budget Actual 
Est Exp Est Exp Est Exp 

Education 1,335 418 1,703 1,507 2,533 1,747 

Health 523 900 891 853 347 517 

Sports 20 - 584 266 273 260 

Women 60 - 240 198 420 307 

Development 

Others 254 36 182 137 10 10 

Pro-women 2,192 1,354 3,601 2,960 3,583 2,841 

Development 

Total Dev Budget 88,249 42,249 126,34 93,465 156,496 104,64 

3 5 


Table 7: Sector-wise Pro-Women Development Budget 
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Figure 6: Development Budget Gender Analysis 


Actual Development Expenditure during the period increased from PKR 
42.2 billion to PKR 104.6 billion, recording an average growth rate of 
66.6% annually. Of this, only 3.2% (PKR 1.4 billion) was pro-women 
expenditure which further reduced to 2.7% (PKR 2.8 billion) in FY 20-21. 
Absolute amounts of both allocations and expenditure have increased 
significantly on a YoY basis which can be attributed to the increase in the 
number of schemes in the subsequent years (Table 8). However, a 
decrease in proportion pro-women expenditure indicates a declining 
priority of the government and calls for increase on GoB women-specific 
development spending to meet women specific development targets for 
the province. 

A look at the table below shows that only four sectors, namely Health, 
Education, Sports and Women Development constitute more than 80% 
of the total pro-women allocations and these, have seen a consistency in 
development budget allocations across the period. 

While allocations for above 4 sectors should continue, it is necessary to 
focus on other neglected sectors that are crucial for women’s 
empowerment, for e.g. manpower, industries, agriculture etc and whose 
development budgets paint a bleak picture, with either no pro-women 


allocations or no expenditure against allocations. Development spending 
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in these areas will not just contribute to a reduction in the gender gap 
but will specifically prepare women to become a part of formal economic 
activity in the region and play a part in the social and economic 
development of the region. 
Balochistan has a female population of 5.8 million which is nearly half, 
47% of the province’s population. It is imperative for the government to 
increase not just the budget allocations on pro-women expenditure but 
also utilize them efficiently iand timely, so that sustainable and 
continuous progress can be achieved in the area of women development 
and women can become a play a positive part in uplifting the state of the 
province. 
For effective budget expenditure, it is important to: 
I. Improve the utilization rate of both current and development pro- 
women expenditure, which currently stands at 80% 
II. Establish gender-disaggregated pro-women Cost Centers in the 
Health Department 
III. Increase the share of pro-women development expenditure with 
greater number of schemes in all pro-women departments 
complimented by a more balanced distribution of schemes 
IV. Focus on capacity building across Departments to achieve women 
centric targets 
V. Adopt an integrated approach to women’s empowerment that 
derives from the Balochistan Growth Strategy, Vision 2025 and 
Pakistan’s commitments under SDG Implementation Framework 
Sector Plan for WD draws on the gender budget analysis above to 
highlight interventions across sectors that will help achieve equitable 


and sustainable development of women of Balochistan 
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Section 4- Women Development Sector Plan 
4.1 Scope of Women Development Sector Plan 


This document sets out the Government of Balochistan’s vision, mission, 
policy objectives and strategies to advance Gender Equality and Women’s 
Empowerment (GEWE) across the province, pursuant to its Constitutional 
obligations and political commitments. The Sector Plan applies across 


Departments and institutions of the Government of Balochistan. 
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Keeping in view absence of a Sector Plan for the Women Development 
Sector, P&DD tasked the Women Development Department, with support 
from PFM-SPP II project to prepare a Medium Term Women’s Development 
sector plan covering a period of 5 years. This Plan is based on an 
understanding of the sector constraints and opportunities derived from an 
in-depth review of reports, studies, policy documents etc. and information 


from stakeholder interviews and consultations. 


This Plan provides a roadmap for the WDD for strategic use of resources to 
address the significant need for women’s empowerment in Balochistan. It 
aims to translate vision, mission, policy and strategies of Government of 
Balochistan to advance Gender Equality and Women’s Empowerment 
(GEWE) into specific actions, interventions and schemes over the medium 


term. 


4.2 Sector Plan- Process and Framework 


Balochistan Women Development Sector Plan 2022-27 has been developed 


through a consultative process in three key stages. 


1. In the first phase, a comprehensive review of key documents including 
growth policy (draft) and women development policy was undertaken 
to understand the context, needs, challenges and opportunities 
associated with the Sector and, useful strategies for women’s 
empowerment. Literature review became the basis of sector analysis 
to which information obtained from key stakeholder interviews was 
added in phase II to further understand the Sector and related 
dynamics. This analysis contributed to selection of key focus areas, 
which informed the selection of Sector Plan’s strategies and 
interventions. 

2. The Technical Working Group notified for the same purpose by the 
Govt of Balochistan provided input in the proposed Sector Plan’s 


strategies and interventions. 
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3. Selected key areas, strategies and targets were reviewed jointly in a 
large stakeholders consultation with representation from all relevant 
government, non-government and international organisation experts 
and representatives, including academia for finalization of 
schemes/interventions. 

4. Results were taken back to the TWG for input and approval, 


consequent to which the WD Sector Plan was approved. 


WD SECTOR PLAN 


TWG input and approval 
Stakeholder workshop 
TWG Input 


Stakeholders interview 


Figure 6: Women Development Sector Plan Process 


4.3 Key Areas of Focus 


This sector plan prioritizes interventions for women’s empowerment within 
four broad focus areas and 2 cross cutting strategies. Broad areas of focus 
include 1) economic empowerment, 2) political empowerment, 3) social 
empowerment and, 4) empowerment of women to deal with climate change 
and consequent disasters as well as humanitarian emergencies. Cross 
cutting strategies include institutional strengthening and women’s 
leadership and, Research, Monitoring and Data Collection. Use of 
information technology is included within the Research, Monitoring and 
Data Collection strategy, to promote women in non-conventional sectors 


and to improve gender role perception. 
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Within economic empowerment, the Plan highlights interventions and 
strategies for increased employment, entrepreneurship and_ skills 
development for women and girls; uplift of women in Agriculture, Livestock 
and Fisheries and, increasing women’s income through Social Protection 


and Poverty Reduction measures. 


Political empowerment of women aims to not only increase awareness of 
women and girls on political processes, importance of voting and of political 
voice but also aims to increase CNIC and voter registration to enable 
voting. This area also enables women’s voting and candidature with help 
from NADRA and the Election Commission by increasing access to services 
and, capacity building of officials. Women representation will be 
strengthened with schemes for their capacity building at the Local, 


Provincial and National levels. 


SR. KEY AREAS 


NO 
1 ~~ Economic Empowerment = 
1.1 Employment, Entrepreneurship and Skills Development 
1.2 Agriculture, Livestock and Fisheries 
1.3 Social Protection and Poverty Reduction 
| Political Empowerment and Representation 
2.1 Voter awareness and mobilization; elections monitoring and; 
capacity building 
3 Social Empowerment 
3.1 Health 
3.2 Education 
3.3 Gender Based Violence 
4 Climate Change and Humanitarian Emergencies 7 
5 | Cross Sectoral Strategies 
5.1 Institutional Strengthening and Women’s Leadership 
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5.2 Research, Monitoring and Data Collection (use of IT) 


Social empowerment of women covers the three crucial areas touching 
women’s lives and wellbeing viz, Education, Health and Gender Based 
Violence. In this section, strategies to promote women’s education and 
health are tackled along-with addressing the social determinants that 
hamper outcomes for women in education and health. Strategies proposed 
to address Gender based violence are not restricted to services and go 
beyond that to increase capacity of justice sector actors for gender 


responsive service and aims to increase women’s agency. 


The climate change and humanitarian emergencies segment outlines 
strategies to mitigate climate change’s negative and dis-proportionate 
impact on women, keeping in view the recent impact of Covid-19 on women 
and girls of Balochistan and strategies to mitigate the negative 


consequences. 


Cross Cutting Strategies focus on a gender mainstreaming approach 
through human resource development, gender based budgeting and 
resourcing for interventions and most importantly, generating gender 
disaggregated data for evidence informed policy making, planning and 


implementation. 


A snapshot of key areas and strategies is given below in the table: 


4.4 COSTING 


Financial outlays will be estimated by relevant Departments on an annual 
basis for the implementation of WDSP 2022-27 over the next five years. This 
amount may be over and above the current budgetary allocations in case of 
schemes not already planned. Agreed upon plans/costs will be endorsed by 
P&D. Costing will be computed by means of projections based on the 


targets set by the TWG. Projected rise in costs will be factored in 
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throughout the plan implementation period. Final approvals will be granted 
by the Government (Cabinet and CM). 


While Government of Balochistan is expected to provide the funds and 
support to cover the financing gaps, transfers from the Federal Government 
and resourcing from other government and non-government donors will be 
important for implementation of the WD Sector Plan. A complete budget 
analysis has been provided in Section 3 above. It gives a picture of 
budgetary allocations, expenditure and utilisation trends over the past three 
financial years and identifies sectors that require increased allocations to 


enable women’s empowerment. 


Costing proforma is attached as Annex 3. It was provided to all the 
Departments of GoB for provision of costing of schemes in the Sector Plan. 
Due to the cross cutting nature of interventions and a large number of 
proposed schemes, costing of schemes cannot be obtained from all 
mentioned Departments. Hence, WDD will follow up with the Departments 
for advocacy to include mentioned schemes in the Departmental ADP. 
Departmental response and costed plans will be separately tracked and 
their implementation monitored by WDD with guidance from the P&DD 


oversight bodies over the span of five years. 
Key Assumptions for Financing 


Successful provision of finances for the sector plan depend on the same 


factors that will require effective implementation: 


Continued political support to women’s development: WDD will continually 
obtain support from political leadership under the leadership of 


Parliamentary Secretary for Women Development. 


Continued prioritisation of Women Development: Over the last years the 
growth rate of budget for Women Development has increased as a 
proportion of the overall provincial budget. It is expected that the focus on 


women development will continue, in the wake of policy commitments 
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under the Draft Growth Strategy, Gender Equality and Women 
Empowerment Policy and plans to achieve female focused indicators under 


Sustainable Development Goals . 


Capacity development: for gender mainstreaming and Women’s 
empowerment: Capacity building is an integral component of the sector 


plan and will enable achievement of sector plan objectives. 


Effective Monitoring Systems and Processes: Continuous monitoring by the 
concerned Departments across GoB and by WDD and P&D will enable 


course correction and achievement of Plan targets 


4.5- IMPLEMENTATION PLAN 


The Implementation Plan includes key focus areas, overall goals, and 
targets to achieve empowerment of women within the area, strategies, 
activities, timeframe and responsible entity. While, the WDD will be the 
overall coordinating Department to monitor implementation of the Sector 
Plan, achievement of their respective outcomes in all focus areas will be the 
responsibility of concerned departments. Departments are also responsible 
for regular review and refining of their respective targets and activities to 


ensure course correction. Detailed Implementation Plan is given below. 


4.5.1- Economic Empowerment 


Balochistan fares poorly on economic empowerment indicators for 
women. A key factors responsible for the weak indicators for women’s 
development are a) Conservative social and family norms that limit women’s 
mobility outside the home or local community b) inadequate institutional 
infrastructure for human development that makes for poor access to 
opportunities c) Gender blind policies and cultural barriers at the workplace 


and d) limited role in decision-making. These collectively result in very low 
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economic participation and opportunities indicators®, including in 
employment, entrepreneurship, agriculture and livestock and, feminization 
of poverty with near lack of social protection. Women Development Sector 
Plan provides an integrated, cross sectoral strategy for economic 
empowerment that not only enables women’s employment, 
entrepreneurship but improves their capacities and status in agriculture by 
asset creation, increased social protection and skills development (see 


Annex 1 for more details). 
4.5.1.1- Employment, Entrepreneurship and Skills Development 
Rationale 


Lack of focus on economic empowerment of women has perpetuated 
limited opportunities and poor access to opportunities available to women, 
limited physical mobility, lack of female entrepreneurship, concentration of 
employment in sectors such as health and education only and lack of 
upward social mobility of women. These factors manifest in 
disproportionate economic participation with an abysmally low female 
labour force participation rate of 7.9%°, which further drops to 6.6% in 
urban areas", participation of women being mainly informal with, 45%" 
women home based workers with little or no protection and only 10% 
women who decide independently about their own health care, major 


household purchases, and visiting family or relatives.’ 


8 In 2006, Pakistan ranked 112 in economic participation and opportunity. In 2021 it has fallen to 152 
out of 156 countries per the Global Gender Gap Report 2021- 
http://www3.weforum.org/docs/WEF_GGGR_2021.pdf 

? LFS 2017-2018. 

0 LFS 2017-2018. 

1 ILO, 2011. 

12 PDHS 
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Employment Indicators (%) 
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igure 7: Employment Indicators 


The World Bank identifies mobility as a key determinant of women’s 
empowerment and finds the norms of seclusion the ‘most important 
constraint’ in women’s access to services and participation in society and 
the economy. Apart from social and cultural constraints, women turn to 
home based work because they lack the necessary qualification and training 
to get formal work and do not have child support available to them. The 
province lacks inclusive infrastructure such as women hostels, day care 
centers and safe transportation networks, which makes it difficult for 
women to gain employment. Thus women face higher unemployment with 


17.3% women being unemployed’. 


Research shows that women who have independent income and 
earnings generally have greater decision-making power than women 
without independent earnings. However, Tribal conventions do not permit 
women’s active role in decision-making and often do not allow property 
ownership for women. It is further difficult to understand the extent of the 
issue due to the lack of gender disaggregated data on land and property 


ownership in Balochistan. 


Strategy for Economic Reform 


13 Situation Analysis by UN Women 
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In order to improve the situation of women it is important to develop 
an integrated strategy for economic empowerment that enables women’s 
employment, entrepreneurship and asset creation. For this to happen, it is 
necessary to plan interventions that cut across sectors and that cover the 
interests of both urban and rural women. Women’s Development Sector 
Plan focuses on a) promoting employment of both educated and un- 
educated women and girls through a Stipend Based Skill Development 
Program in diverse sectors such as teaching, management, fisheries, wool 
processing and carpet weaving etc b) creating an enabling environment for 
women’s formal labour force participation with; Working Women Hostels in 
every Divisional Headquarter and key districts, daycare centers in every 
organization/department employing 3 or more women, Women only co- 
working spaces and dedicated spaces allocated for women in co-working 
spaces, Career Development Centers at universities and colleges for 
women, Employment Centers for women, women’s Business & Incubation 
Centers at Divisional Headquarters and key cities with facilities for business 
support and capacity building, sales and display of women’s products and, 
E-Commerce Centers with E-trainings for business. In order to enhance 
women’s business skills, it is essential to support women owned and 
managed start-ups and SMEs with micro-finance, business trainings and 


market linkages 


4.5.1.2- Agriculture, Livestock and Fisheries 
Rationale 


Balochistan’s economy is dominated by agriculture including livestock and 
fisheries. When it comes to women’s participation in economic activities, 
they fulfil a key role in agriculture and livestock production in Balochistan, 
but despite their active role, they continue to receive inadequate 
remuneration, heavy workloads at home, lack of access to factors of 


production (land, credit, water, technology), and lack of access to training 
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opportunities and advisory services. Women are responsible for weeding, 
seed cleaning, drying, and storage of crops while men are involved in land 
preparation, threshing, marketing, and transport. Cotton picking is also one 
of the main tasks that women are engaged in for a period of two to three 
months. A study on the role of rural women in agricultural development and 
their constraints revealed that among technical constraints, illiteracy, lack 
of female extension staff, and lack of subject matter specialists for women, 
were among the major challenges faced by rural women in accessing 
agricultural extension services. Their contributions to agriculture 
production and household incomes are largely ignored and men almost 


always maintain control over resources and decision-making. 


Land ownership is held mostly by male members of the household, 
and women work and produce on land mostly owned by men, which leads to 
issues of accessing credit. Moreover, men sell the harvest which results in 
them having a stronger social and economic position compared to women. 
Women also have limited access to agriculture marketing. They are involved 
in various enterprises including embroidery and preparation of processed 
foods, but cannot market them due to issues of mobility and market access. 
The role of middlemen and commission agents further leads to a reduction 
in their incomes. Lack of access to education also limits their capacity to 
adopt new agriculture technologies keeping women in the low productivity 
cycle. Lastly, female famers do not receive a nutritious diet in their daily 
routine that makes them weak and prone to many diseases, which impacts 


their overall productivity and performance. 


Strategy for Agricultural Reform 


GOB has set itself targets for agriculture and livestock reform including, 
increasing the volume of production through improving access to land, 
increasing productive resources and inputs, enhancing agricultural 


knowledge, providing financial services, improving market opportunities 
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and creating 20,000 new jobs in agriculture on a yearly basis'*. In order to 
achieve these targets and improve the situation of female farmers, Sector 
Plan includes key measures for empowerment of women in rural areas that 
include a) subsidized inputs to women farmers such as certified seeds and 
fertilizers, credit/interest free loans and extension services b) increasing 
women’s land ownership through legislation (Inheritance Rights Bill) and 
state land distribution to women for farming c) women’s collectives/women 
farmer groups for better voice and negotiating services d) increasing formal 
female participation in fish processing and packaging, along with 
‘fisherwomen’s cooperatives’ to strengthen women’s participation in 
decision making e) E-trainings of women and Women’s Groups to enhance 
market knowledge regarding buying, production and selling products f) 
trainings for sustainable food production for implementing climate resilient 
agricultural practices and, g) Cattle/poultry distribution with trainings for 


rural women on livestock management and improved yield. 


Improved 
access to 
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Figure 8: GOB Targets for Economic Empowerment of Women 
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4.5.1.3- Social Protection and Poverty Reduction 
Rationale 


The province is blessed with natural resources and contains 
approximately two thirds of the country’s coast line which allows for ample 
livelihood opportunities in terms of trade and fisheries. However, the 
province has the weakest socio-economic indicators in the country with high 
levels of poverty and minimal industrialization. Balochistan has the second 
highest incidence of multidimensional poverty in Pakistan and 
approximately 71% of the population here is multi-dimensionally poor, 


whereby rural population stands at 85% and urban population at 38%. 


71% of the 
prua in 


ochistan is 
mult 
dimensionally 
poor 


Figure 9: Poverty in Balochistan 


Women’s weak economic status results in increased poverty and greater 
vulnerability to economic shocks. Natural disasters, continued cross border 
terrorism and recent pandemic has pushed many more people below the 
poverty line. A PIDE estimation indicated that unemployment may rise by 
0.21 million in Pakistan (in case of a low impact scenario) to 0.62 million 
(high impact scenario) from a base of 3.86 million in 2019. The inability of 
State social protection apparatus to reach large swathes of population 
leaves those in non-formal work out of the social safety net completely. 
Therefore the Covid induced recession requires development of a 
comprehensive response to feminization of poverty that not only increases 
the coverage and volume of social safety net available to women below the 


poverty line but, also increases their income and ownership of assets. 
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Measures for increasing income of women are covered in detail in the 
section on Employment, Entrepreneurship and human resource 
development. This section of the Plan covers poverty reduction strategies 


and increased access to inheritance and property rights. 


Strategy for Social Protection and Poverty Reduction 


To reduce poverty and protect women it is important to strengthen 
and expand existing Poverty Reduction Programs with at least 40% quota 
for women. Widows, persons with disabilities and religious minorities 
should also be included in the quota. Housing Programs with at least 25% 
ownership in low cost housing schemes should be allocated to women heads 
of household and women should be involved in the planning and 


construction of housing enclaves. 


In order to promote women’s access to inheritance and property 
rights, Legislative Amendment are needed along with district level 
Campaigns to apprise women of their inheritance and property rights. 
Provision of legal aid is also important for women to access their 


inheritance and property rights. 


4.5.2- Political Empowerment and Representation 


Rationale 


Patriarchal social norms are a key barrier to the development of 
female role in politics in Balochistan. These include negative attitudes and 
behaviors towards women’s involvement in politics as voters or as 
candidates or legislators, which result in discouraging many women from 


engaging with or entering in politics. Lack of awareness of importance of 
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politics in shaping the life of citizens coupled with control of males on 
decision-making and serious mobility restrictions for women further 


restricts women’s political participation. 


Currently, women only occupy 11 reserved seats for women in 
Balochistan Assembly! and 4 reserved seats in the National Assembly of 
Pakistan.’® '? Women parliamentarians in Balochistan are strictly bound by 
the perspective of their party leadership, which is patriarchal in outlook and 
paternalistic in communication and their role in generating Assembly 
business has not been active.'® This is also because political parties are not 
willing to promote women in their ranks and do not allot election tickets to 
women for winnable general seats. Moreover, gender blind institutions and 
processes (elections, judicial appointments), absence of gender equality 
policies, a sexist working culture and lack of safety and respect for women 
in the political sphere make it harder for women to enter and excel within 


the political arena. 


Although there is a general voter gender gap in the country, the situation in 
Balochistan is much worse. According to the Gender Election Monitoring 
Mission (2013) report, not a single woman voted in the 2008 general 
elections and 4 out of every 10 women eligible to vote were registered in 
the 2013 general elections. Over the years, not much has changed in the 
province and there are currently only 2.10 million (43%) women registered 


to vote in comparison with 3.81 million (57%) registered male voters. '® 


Strategy for Political Reform 


15 http://pabalochistan.gov.pk/new/membership-statistics-2/ 

16 http://www.na.gov.pk/en/mna_list.php?list=balochistan 

17 Number of women legislators in Balochistan assembly has stayed constant over the last couple of 
years. In the last assembly, there was only 1 elected woman while 11 were from the reserved seats for 
women and 1 from the reserved minority seats. Suleman, 2018 https://www.dawn.com/news/1422260 
18 Suleman, 2018 https://www.dawn.com/news/1422260-_In the past five years, women legislators 


have only participated in 1/10 of the assembly businesses such as presenting resolutions and 


adjourning motions 
19 (Election Commission of Pakistan) 
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In order to encourage women’s political participation in politics as 
voters and representatives, WD Sector Plan includes interventions to a) 
raise political awareness about the importance and process of registering 
and voting b) build capacity of women candidates for local government and 
provincial assembly as well as elected Councilors, LG officials, MPAs and 
MNAs to encourage their representation and active role in Legislatures c) 
increase facilities such as women desks at NADRA offices at the district and 
provincial levels to facilitate CNIC and voter registration and d) strengthen 
institutions like the Women’s Parliamentary Caucus to bring forth women’s 
issues irrespective of party lines. All these measures combined will enable 
more women to participate in the election process (see Annex 2 for more 
details). 


4.5.3- Social Empowerment 


4.5.3.1- Health 
Rationale 


Over the past years, 2 out of every 5 districts in Balochistan, have 
recorded a decline in their health outcomes leading to a decline in the 
overall health index of the province.” Women of Balochistan show poorer 
health status indicators when compared to men and to women in the rest of 
the country. Reproductive health related indicators fare even worse with 
high Maternal and Infant Mortality Ratios, unsafe deliveries in non-clinical 
settings, poor access to and usage of pre and post-natal health services and 
higher incidence of malnutrition among women and girls when compared to 
men and boys”. Key challenges for women’s health include a) Scarcity of 
qualified female doctors and paramedical staff in government hospitals, due 


20 UNDP 

21 Maternal Mortality Rate is 298 deaths per 100,000 live births compared to 186 deaths per 100,000 
live births in the rest of the country, high fertility rates with low contraceptive use (14%) has led toa 
mean number of 5.6 children, which is much higher than other provinces, only 38% births are assisted 
by skilled providers since very few (35%) deliveries take place at a health facility and only 56% of 
women receive antenatal care (PDHS) 
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to which many women are reluctant to visit the facilities b) low number of 
healthcare facilities, many Basic Health Units (BHUs) do not have any 
female staff? and Balochistan has the least number of female health 
workers in the country to serve the primary health care needs of women” c) 
Low public sector expenditure on health, combined with high fees in private 
hospitals and limited transportation facilities for women** are some of the 
major reasons behind the deteriorating health situation for women in the 


province. 


Strategy for Health Reform 


The three key aspects of health that need to be ensured include 
Access, Quality and Outcome. An important element of the WD SP approach 
to the provincial health agenda concerns the need to address the social, 
economic and environmental determinants of health, not just the central 
causes of illness and disease. Addressing social determinants has been 
shown to be an effective way of increasing equity of access and outcome. 

Key measures in the WD Sector Plan to improve healthcare system for 
women include a) universal vital registration to accurately capture number 
of births, use of Reproductive health services including pre and neo-natal 
services and usage and, to ensure adequate nutrition for mother and child 
b) awareness regarding universal basic documentation, nutrition and 
stunting, reproductive and neo-natal health and hygiene and c) increased 
health care facilities especially secondary level hospitals and BHUs, 
upgrading BHUs, THQ/DHQ to ensure services for maternal care and RH 


services and services on 24/7 basis. 


In order to ensure implementation of these strategies, it is important 
to ensure gender mainstreaming in all health development schemes at the 
project planning and appraisal level and to collect gender disaggregated 
data for conducting regular stock-checks monitoring progress. The goal of 
22 Fafen Report, 2010 


23 https://www.thenewhumanitarian.org/news/2010/07/07/few-women-health-workers-balochistan 
24 GoB allocation on Health 
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this Plan is to not only increase access to quality healthcare for women with 
essential health and related services but also monitor interventions 


regularly to ensure promotion of a healthy and productive life for women. 
4.5.3.2 Education 


Rationale 

Balochistan faces several contextual challenges in the delivery of education 
services in the province. Low population density, chronic poverty, a weak 
fiscal base, small private sector and poor institutional and human resource 
bases are the binding constraints on the provision of public services in the 
province. More recently, the Covid-19 Pandemic has made the situation 
worse by increasing the number of girl student’s dropout rate with little 
possibility for one third returning to schools. While other provinces have 
placed significant emphasis on the education sector, Balochistan’s situation 
is quite the opposite with the least amount of budget being allocated to the 
province (PKR 47,698 million in 2016-20177). Not only is the overall 
literacy rate of Balochistan lower than other provinces, there is disparity 
even within the province, as the literacy rate of women is significantly lower 
than that of men (33.5% and 73.8% respectively)”° and a stark rural urban 
divide causes 26.8% women literate in rural areas compared to 50.1% 
women in urban areas”. This is because there are fewer public schools and 
universities for girls and women, including 3087 primary schools for girls 
compared to 8080 for boys, 512 middle schools for girls as opposed to 721 


for boys, and 264 high schools for girls in comparison to 572 for boys”®. 


25 Development Advocate Pakistan 2018 
26 LFS 2017-2018. 

27 LFS 2017-2018. 

28 Government of Balochistan. 
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Figure 10: Literacy Rates in Balochistan 


Only 4% women manage to attain a higher education, while 84% receive no 
education at all.?? With a low primary enrolment rate of 29% for girls and a 
high primary level dropout rate of 73% for girls*°, Balochistan is home to 
the highest proportion of out of school children, including 1 million girls.*' 
The number of Technical & Vocational Institutes is also much lower for 
women as compared to men (41 and 94 respectively)*?. The primary issue 
with Technical and Vocational Education and Training (TVET) is the low 
absorption of graduates into the market, which is due to governance and 
quality issues that impact participation. In order to improve participation of 
women it is important to increase training opportunities and engagement 
with community and employers to change the attitude towards female 
mobility and work - especially, in trades that traditionally have walls 
against women’s inclusion. 

On the quality side, strategies are required for greater exposure to the 
industry during training and, to develop quality standards for training 
providers with gradual movement towards hiring high-end technical 


personnel. 


2° Situation Analysis UN Women. 

30 Social Enterprise Development Sector 

31 Situation Analysis UN Women. 

32 Participatory Gender Assessment of Provincial TEVTAs and NAVTTC 
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Figure 11: Educational Institutes for Males and Females in Balochistan 


Although, the Government of Balochistan has increased its spending on 
education, this has not translated into improved learning outcomes and the 
percentage of out-of-school children has not recorded a major reduction 
either, especially for girls. This is primarily due to two reasons- firstly, 
education planning and resource allocation is not aligned with the goal of 
learning. Learning-related inputs such as curriculum, textbooks, teachers 
and examinations receive inadequate policy attention and resources. The 
consequent poor reading and numeracy skills and weak analytical ability of 
children lie at the heart of the learning crisis. Secondly, the education 
system does not have the ability to convert increased spending into better 
learning outcomes and improved participation due to weak governance, 
poor planning, weak monitoring and ineffective accountability mechanisms 


in the overall system. 


Strategy for Educational Reform 


The Government of Balochistan has set a target to improve the 
Gender Parity Index from existing 61% to 85%. In order to achieve this 


target and to improve the current situation, it is important to reduce gender 
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disparities in education and promote quality education for girls along with 
developing an education system, which addresses the needs of the children, 
meets the requirements of the classroom and is sensitive to the contextual 
realities of Balochistan. This would require making multiple changes within 
the current system and introduce gender based budgeting in education to 


make the budget more inclusive. 


Key Strategies to achieving 100% enrolment, curtailing drop out of 
girls at all levels and to improve educational outcomes for girls, included in 
the Sector Plan are a) girl’s enrollment and retention drive at all levels of 
school education b) increase girl’s schools (all levels) and establish, 
‘Community Schools’ c) providing education incentives such as stipends to 
reduce middle and secondary school dropout rates d) providing missing 
facilities for girls’ schools? in all government and private schools e) 
addressing female mobility issues with transport schemes to provide buses, 
vans and the cost of fuel and operation f) Non-formal evening education 
program for women who could not attain education to allow these women to 
continue their education and g) gender responsive policy and budget 
formulation for assessment of allocations and expenditures targeted 


towards girls and women. 


Additionally, to meet the needs of the learners in Balochistan and to 
promote positive learning for girls, it is important to adopt a new approach 
to curriculum development with a student and gender centric approach. At 
present, curriculum development is a closed process, dominated by 
individuals who possess knowledge of concerned subjects, but not 
necessarily knowledge of the needs of schools and students. Curriculum 
also promotes negative gender stereotypes by limiting female roles to 
caring and home based work. The Plan suggest revision of curricula of 
schools (all grades) to remove gender stereotypes and promote inclusive 


education with a positive image of women and girls. 


33 Boundary walls, separate washrooms, toilets, and clean drinking water 
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In order to address the digital divide between females and males, the 
Plan encourages Digitization of Research at departmental level in public 
and private universities and seeks to accelerate measures for increasing the 


share of females in STEM subjects to at least 30% women 


Lastly, in order to ensure effective implementation of these strategies, 
the WD Sector Plan contains measures to collect gender disaggregated data 
and conduct regular stock-checks to ensure progress on implementation of 
schemes along with devising accountability mechanisms for quick 


compliance with procedures in educational institutions and offices. 
4.5.3.3 Gender Based Violence 
Rationale 


Gender-based violence is widely prevalent in Balochistan. Gender- 
based violence is defined as any act of violence that results in physical, 
sexual, or psychological harm or suffering to women, girls, men, and boys, 
as well as threats of such acts, coercion, or the arbitrary deprivation of 
liberty**. 


Balochistan accounts for 0.28% of the overall cases of women's 
kidnappings, 2.86% of abductions, 0.26% of overall rape instances, 10.8% of 
honour killing cases, 6.07% of domestic violence related cases, 7.69% of 
acid throwing cases and 1.11% of miscellaneous other cases of violence 
against women.” Balochistan also has the highest percentage (49%) of 
spousal physical, sexual, or emotional violence.” According to a UNODC 
report, women account for 8% of people trafficked from Balochistan 
annually. These figures may lead to the conclusion that Balochistan has 
relatively low incidence of VAW. However, it must be kept in mind that 
Balochistan accounts for merely 7.46% of the country's overall population 


and that reporting is discouraged due to the strong influence of tribal 


34 UN Women 
35 Sustainable Development Goal 5: A Legislative and Policy Gap Analysis for Balochistan 
36 PDHS 
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customs and the prevalence of informal justice mechanisms such as Jirgas. 
Therefore, the number of cases reported are relatively higher compared to 


the rest of the country. 
Violence against Women in Balochistan 


m Kidnapping Gases 
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Rape Gases 

a Honour Killing Cases 


m Domestic Violence ases 
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Figure 12: GBV in Balochistan 
Strategy to address GBV 


WD Sector Plan includes a multi-pronged, integrated strategy to 
address gender-based violence down to the district level. The measures 
include a) Increasing service and human infrastructure for integrated 
services and functions with Women Centers and Shelter Homes/Dar-ul- 
Amans at the Division level, one window services for women survivors of 
violence?” and appointment of District Protection Committees and Officers 
b) Collection and use of gender disaggregated data including, through a 
Centralized MIS for district level shelter homes and Dar-ul-Amans to 
monitor GBV c) capacity building of justice sector actors and staff of all 
government departments and organizations to ensure gender responsive 
service delivery” d) a robust response system for GBV survivors that 
engages the continuum of service providers and expedites/strengthens rape 


forensics to provide timely justice. This system will also provide for women 


37 Services include psychological counselling, helpline, and legal aid provision 

38 Trainings for medico-legal officers, police especially investigations, lawyers, judges, prosecutors and 
jail authorities is vital. Gender Sensitivity trainings for HR, Administration and service delivery staff of 
govt departments and institutions will ensure gender sensitive planning and delivery of govt 
interventions through current and development budgets 
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prisoners and accompanying children. Lastly, the Plan includes awareness 
campaigns with civil society and academic institutions to inform women and 
girls about their rights and the available redress mechanisms (see Annex 3 
for more details). 


4.5.4- Climate Change, Disasters and Humanitarian Emergencies 
Rationale 


Balochistan is prone to multiple environmental hazards including 
earthquakes, floods, and droughts. Since 2016, drought and drought-like 
conditions have been prevailing in several districts of Balochistan, which 
has impacted the livelihoods and food security in those districts. The recent 
Covid-19 Pandemic and related restrictions on social and economic 
activities and movement of people are having a serious negative impact on 
the economy of Balochistan. These measures have slowed down economic 
growth, resulting in increased unemployment and rising poverty. Details of 
impact of Covid-19 are captured in a separate section. Addressing climate 
change and consequent disasters requires an effective policy and 
preparedness. There are several policy gaps regarding climate change in 
Balochistan beginning with, an inadequate understanding of the impact of 
climate change on various sectors and consequent lack of effective 


interventions to mitigate hardships by people. 


Women and girls face many difficulties disproportionately including, 
having to fetch water from longer distances in the absence of piped water 
facility, rearing livestock and poultry on little fodder and water, girls being 
kept out of school to fetch water, women cutting on their own food intake to 
feed their families and often becoming victims to diseases primarily due to 
malnutrition and exertion. Thus when a natural disaster strikes, women and 
girls are sometimes impacted more than others and existing difficulties are 
exacerbated. Furthermore, women are kept out of participatory planning 
due to cultural limitations and climate relevant expenditure is spent on 


business as usual planning as opposed to Climate Action that mitigates risks 
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for everyone. Technical capacities are limited and there is very little reliable 
evidence available for policy making. Collection of climate-related data by 
provincial statistics department is also limited and PDMA only collects data 


regarding disaster response and recovery. 


Figure 13: Humanitarian Emergencies in Balochistan 


Nutrition programmes have been greatly hampered due to the 
pandemic leaving millions of women and children in need of nutrition 
support especially in drought-affected areas of Balochistan. During this 
pandemic, protection needs of women and children have significantly 
heightened as women and children may be at higher risk of intimate partner 
violence and other forms of domestic violence due to heightened tensions in 
households and communities. The domestic burden placed on women has 
also increased, making their share of household responsibilities even 


heavier. 


Covid-19: Impact on Women and Girls 
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The COVID-19 pandemic presents an unprecedented shock to economies 
across the world. Al-though the full and true impact of the on-going crisis is 
yet unknown, available global and national estimates point to a global 
recession and a significant rise in poverty, underemployment and un 
employment across the world. Balochistan is no exception to this global 
trend. 


Covid-19 and related restrictions on economic activities and movement of 
people are having a serious negative impact on the economy of Balochistan. 
These measures have slowed down economic growth, resulting in increased 
unemployment and rising poverty leading to loss of livelihoods as many 
work in the informal sector. Women face feminization of poverty due to 
their concentration in the informal sector work. Figure below from the 
UNDP (2020) assessment of the likely socioeconomic impacts of COVID-19 
gives district-wise incidence of vulnerability based on a COVID-19 response 
multidimensional vulnerability index (CRMVI), which includes the economic, 
educational and other effects of the pandemic. It can be seen that most 
districts of Balochistan have either a very high (80% and above) or high 
incidence of vulnerability (60-79.9%). 
Map of COVID-19 Response Multidimensional Vulnerability Index 
(CRMVI) 
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Figure 14: UNDP, 2020: 13, reproduced with permission” 


Impact on Poverty: In Balochistan, nearly 0.27 million additional 
households have already fallen into poverty as of end April, 2020, with the 
number of households living in extreme poverty having increased from 14% 
to 24*° %. The number of new households falling into poverty in Balochistan 
is estimated to have risen further, taking the overall poverty rate from 
42.3% to 70% and 82% respectively in the mid and high-impact scenarios 
(COVID-19: Balochistan Socio-economic Impact Assessment 2020). With the 
falling GDP growth rate across Pakistan due to Covid and resulting 
shortfalls in revenue collection, tax relief measures, and increased spending 
on healthcare and disaster management, the Government will find it 
increasingly difficult to finance economic growth and development projects 


that help tackle poverty in a lasting manner. 
Impact on Labour Market: 


Nearly 0.36 million workers have already lost jobs in Balochistan as a result 
of the on-going lockdown, resulting in a spike in unemployment ratio to 18% 


from a base value of 4.2% in 2017-18. This number was projected to rise 


3° https://www.undp.org/copyright-terms-use 


4° COVID-19: Balochistan Socio-economic Impact Assessment 
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much further*!. In the light of these projections, the unemployment ratio is 
estimated to jump to somewhere between 30% and 49%. With an already 
low rate of labour force participation, drastic measures are needed to 


mitigate the effect on employment of women in Balochistan 


Impact on Education: 

Covid and related income losses have estimated to a loss of 930,000 
children from the school system (primary and secondary) in Pakistan. This 
translates into an increase of 1.3 percentage points in the share of children 
out of school and not expected to return taking the overall drop out ratio 
from 27.3 percent to 28.6 percent*?. According to the Balochistan Education 
Sector Plan (2020-25) traditional room-based classroom teaching cannot 
continue as long as the risk of contagion is high and; alternative schooling 
options through online videos, television and radio have been 
recommended. The challenge however, is the limitations of coverage in 
Balochistan in general and for girls, the cultural restrictions on use of media 
as well as the requirement to contribute to household chores further limits 
their access to online education. Disruption in education is bound to 


contribute to increase in drop out of girls. 


Strategy for Climate Change Mitigation, Disaster Management and 
Addressing Humanitarian Emergencies 


In order to address the ongoing climate crisis this Sector Plan 
recommends to a) increase awareness regarding climate change and the 
impact of natural disasters b) devise strategies to deal with the impact of 
pandemics and natural disasters c) increase knowledge regarding crisis 
situations dealing with crisis situations, especially for the education sector. 
Important measures to mitigate the effect of climate change/disasters 
include better rain water harvesting techniques and planting more trees. It 
is also essential to increase coordination among PDMA, Environment and 
41 To 0.67 million within 4 months in the mid-impact scenario and 1.16 million in the high-impact 


scenario 
42 https://documents1.worldbank.org 
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MET departments; strengthen the Gender and Child Cell within PDMA to 
keep stock of DRR preparation at the district level and strengthen the food 
security clusters and; ensure the presence of women in cluster level project 


approval committees of PDMA. 


Since the impact of climate change and disasters is different on 
women and girls, this Sector Plan suggests to a) conduct research on 
climate change/disasters and their impact on and outcomes for women and 
vulnerable populations, b) collect gender disaggregated data on women and 
girls impacted by disasters and c) recruit female rescuers for gender 


sensitive and safe rescue process for women. 
Covid-19 Mitigation 


In order to cope with the negative impact of the COVID-19 and 
mitigate the impact of the disruption of daily life, the Women’s Development 
Sector Plan recommends to a) gather accurate gender disaggregated 
information on demographics for women including, women in the labour 
force and women in informal and home based work, to help provide relief to 
women who are deprived of income and are without any social protection b) 
ensure that response teams, relief related decision-making groups and 
community engagement teams are gender-balanced and sensitive c) make 
government response centers for women suffering gender based violence 
operational and responsive 24/7 and finally, d) provide financial stimulus 
and economic security for small-business owners and needy women directly 


(see Annex 4 for more details). 


4.5.5- Cross Cutting 


4.5.5.1- Institutional Strengthening and Women’s Leadership 


Rationale 
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In Balochistan, women’s leadership is absent in most sectors of 
society and they are under-represented at all levels of decision-making 
across all sectors, in private and public organizations and forums. 
Observation of the education, health and employment sectors shows that 
the majority of leadership is male-dominated. A review of Balochistan Police 
Provisional Seniority List from 2019 shows that among the 170 DSPs in the 
List, there was not a single woman*. Final Seniority List of Superintendent 
of Police 2018 similarly shows no woman among the 20 SPs in the List. Of 
the 229 judges from Balochistan, only 10% are women including 22 judges 
in District Courts and no female judge in the High Court. There are no 
elected female members and no women in the provincial cabinet, beyond 
Advisors who are un-elected. Most women are dependent on men and do 
not have the liberty to freely play their role in developmental processes due 
to cultural and social constraints. The alarmingly limited number of women 
in leadership roles aggravates the problem of representation of women’s 
issues and consideration of their solutions. This is not because women do 
not have the capacity to lead, but rather that there are no existing support 
systems available to them and no systematic evidence in which to 
foreground advocacy. Within the government, women/girl’s empowerment 
is seen as the sole responsibility of WDD, even though every Department 
needs to consider women/girl’s differential needs for growth and access to 
services. Consequently, government approach to development of women is 


not undertaken in an integrated and holistic manner. 


Strategy for Institutional Strengthening and Improving Women’s 
Leadership 


In order to increase women’s leadership in the province, it is essential 
to begin with understanding where women stand today and build on it to 
achieve 2 objectives a) increase the number of women at all levels but 
especially in leadership positions and b) mainstream consideration 
women/girls’ needs in policies and programmes. Sector Plan approaches 


43 Balochistan Police website 
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these objectives with interventions for a) systematic review (gender audit) 
of issues and challenges encountered by women in the public sector in 
terms of recruitment, performance, promotions and other hurdles that 
discourage female employment in government and by those holding 
parliamentary and political positions. This will enable the government to 
understand the problems faced by women and then take action accordingly 
b) increase quota for women’s employment and promotions in the public 
sector and monitor its implementation on a regular basis c) increase 
professional development opportunities and institutes for women to provide 
them with the necessary skills and trainings d) hold youth leadership 
conferences at District, Provincial and National level to encourage more 
women to raise their voice and express their views d) appoint Gender Focal 
Persons in every GoB department and build capacity for supporting and 
monitoring women’s empowerment initiatives and e) lastly, it is crucial to 
promote Gender Responsive Budgeting through gender-responsive planning 
and budgeting tools trainings. In order to ensure that gender 
mainstreaming guidelines are implemented and women centric SDG targets 
are achieved, capacity building of government officials and entities is 
planned. Capacity development for media organizations and journalists is 


also be planned to enhance gender-responsive coverage. 


4.5.5.2- Research, Monitoring and Data Collection 


Sector Analysis 


Quality research and gender disaggregated data on Balochistan is not 
available to help understand the status of women in a more informed 
manner. Interventions are often designed in an evidence vacuum and in an 
arbitrary manner or when designed based on need, they are not monitored 
to enable course correction as well as achieve desired outcome. Currently 


there is no Gender Management Information System (GMIS) for gender 
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disaggregated data collection or tools/instruments to measure, monitor and 


report against gender equality outcomes across provincial departments. 


Strategy for Reform 


In order to monitor and advance gender equality, it is important to 
collect, organize, analyze and report data on gender equality and women 
empowerment indicators for the province. The WD Sector Plan proposes a) 
identifying discrimination in policies and services against women through 
evidence/research b) gender disaggregated data collection through a 
centralized MIS that can be linked with all BMISs and MoHR gender web 
portal and a Household Survey on women’s economic (gender wage gap, % 
of women without income/means of income, labour force participation, etc.) 
and social empowerment and c) Regular Status of Women Reports that also 


report on implementation of the Sector Plan 


Section 5- Implementation Matrix 
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1. Women’s 


empower 
ment 
strategy 
develope 
d and 
guides 
GoB 
Departm 
ental 
Planning 


1.1 Development 
of a Women’s 
Economic 
Empowerment 
Strategy 


1.2. Research on 
opportunities and 
challenges from 
CPEC for women 
of Balochistan- 
planning to be 
based on findings 


1.3 Establish 
Women technical 
centers with 
inclusion of e- 
commerce 
facilities and 


1.1.1 Develop a 
comprehensive 


Economic Empowerment 


Strategy for GoB to 
guide the work of all 
relevant departments 


1.1.2 Publish 
annual/periodic reports 
on progress, issues and 
required course 
correction 


1.2.1 Undertake a 
Research study on 
opportunities and 
challenges from CPEC 
for women of 
Balochistan- the study 
will provide evidence for 
an informed Covid 
response plan for uplift 
of women and girls 


1.2.2 Disseminate the 
research to all relevant 
Departments for 
planning interventions 


1.3.1 Develop a proposal 
for establishing Women 
technical centers at all 
Divisional Headquarters 


1.3.2 Prepare a 


WDD 


WDD 
Labour 
Dept 
Industri 
es and 
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2. At least 


30% 
trainee 
candidate 
s under 
all 
proposed 
Stipend 
Based 
Skill 
Develop 
ment 
Program 
are 
women 
in 3 key 
Divisions/ 
districts 


. At least 


500 
women 
trainees 
placed in 
quality 
training 
institutio 
ns under 
provincia 
l TEVTAs, 
SMEDA, 
Labour 
dept 
programs 


trainings at all 
Divisional 
Headquarters by 
2026 


2.1 Stipend Based 
Skill Development 
with trainings in 
diverse sectors 
(teaching, 
management, 
fisheries, wool 
processing and 
carpet weaving 
etc) for both 
educated and un- 
educated women 
and girls 


3.1 Collaborate 
with NAVTEC and 
the three 
provincial 
governments for 
placement of the 
selected 
beneficiaries in 
quality training 


comprehensive plan of 
trainings including E- 
trainings for business, IT 
etc 


1.3.3 Get the Proposal 
with the Training Plan, 
approved and establish 
Women technical 
centers 


1.3.4 Establish a 
specialised unit within 
the Industries and 
Commerce Dept to 
manage and review 
progress of Centers 


2.1.1 Develop a Stipend 
Based Skill Development 
Program to provide 
trainings in diverse 
sectors (teaching, 
management, fisheries, 
wool processing and 
carpet weaving etc) to 
both educated and un- 
educated women and 
girls 


2.1.2 Track progress on 
outcomes and publish 
regular reports 


2.1.3 Undertake course 
correction and review 
trainings to improve 
quality on an annual 
basis 


3.1.1 Identify areas of 
coordination between 
the Industries & 
Commerce Department 
and BTEVTA, NAVTTC 
and TVET/Skill 
providers counterparts 
in other three provinces 
for placement of the 
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Comme 
rce 
Dept 


Industries 
& 
Commerce 
Departmen 
t 


Industries 
& 
Commerce 
Departmen 
t 


WDD 
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etc of 
the Govts 
of 
Punjab, 
Sindh 
and KP 


3a) At least 
500 Women 
owned SMEs 
provided 
Micro- 
Finance and 
connected 
with 
markets 


4. Facilities/ 
supports 
for 
women’s 
entrepre 
neurship 
increased 
by in 5 
key 
districts 
(micro- 
finance, 
women’s 
incubatio 
n 
centers, 
Bazars 
and Co- 
working 
spaces) 


institutions under 
provincial 
TEVTAs, SMEDA, 
Labour dept 
programs etc 


3.2 Support 
women owned and 
managed start-ups 
and SMEs with 
micro-finance, 
business trainings 
and linkage with 
markets 


4.1 Promote 
economic 
empowerment 
through Women 
Bazars (in phases) 
in key districts 
beginning with 
Quetta, Khuzdar, 
Kharan, Loralai 
and Gwadar in 
Phase I. More 
phases later (TBD) 


4.2 Women’s 
Business & 
Incubation 
Centers at 
Divisional 
Headquarters and 
key cities (Quetta, 


selected beneficiaries 


3.1.2 Place selected 
trainees in training 
institutions under 
provincial TEVTAs, 
SMEDA, Labour dept 
programs etc. of the 
Govts of Punjab, Sindh 
and KPK 


3.1.3 Track progress on 
outcomes in the form of 
employment or 
entrepreneurship 


3.2.1 Provide micro- 
finance to 1000 women 
entrepreneurs 


3.2.2 Develop market 
linkages of 500 women 
entrepreneurs selected 
with the help of RSPs 


4.1.1 Identify districts 
and areas where women 
entrepreneurs are 
concentrated. 


4.1.2 Develop a proposal 
for establishing women 
Bazars in high 
concentration areas 


4.1.3 Promote 
awareness of Bazars 
among women and 
families and also support 
women vendors 


4.2.1 Develop a proposal 
for establishing Women 
‘s Business & Incubation 
Centers at all Divisional 
Headquarters 


4.2.2 Get the Proposal 
approved and establish 


24681 
00000 
V% % %0 


% 
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Bank of 
Balochistan 


Industries 
& 
Commerce 
Departmen 
t 


WDD to 
support 


Industries 
& 
Commerce 
Departmen 
t 
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5. 20 % 
Increase in 
women’s 
employment 
in the public 
sector to 
achieve 
target 
quotas of 


Kech, Loralai, 
Naseerabad, 
Khuzdar to begin 
with), with 
facilities for 
business support 
and capacity 
building, sales and 
display of 
women’s products 
and provision of 
employment 
support 


4.3 Women only 
co-working spaces 
established and 
women only 
workspaces 
allocated in co- 
working spaces in 
3 key 
Divisions/districts 


5.1 Working 
Women Hostels in 
every Divisional 
Headquarter and 
key districts under 
a Public Private 
Partnership model 
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Women centers 


4.2.3 Manage and 
review progress of 
Centers for both quality 
and improvements 


WDD 


4.2.4 Publish bi-annual 
reports on outcomes of 
the support to women 


4.3.1 Establish women 
only co-working spaces 
with support of 
Industries and 
Commerce Department 
and allocate women 
only workspaces in co- 
working spaces of the 
government. 


WDD 


4.3.2 Establish 
partnerships with the 
private sector to support 
women only co-working 
spaces 


4.3.3 Monitor women’s 
co-working spaces and 
support women 
entrepreneurs through 
regular interactions with 
them 


5.1.1 Establish Working 
Women Hostels in every 
Divisional Headquarter, 
beginning with Quetta 
and proceed to others 


WDD 


5.1.2 Establish a Women 
Economic empowerment 
Fund and support 

Working Women Hostels 
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GoB 


6 
Facilities/su 
pports for 
women’s 
employment 
increased in 
all key 
districts, 
beginning 
with 
Divisional 
Headquarter 
S 


6.1 Daycare 
Centers in every 
organization/ 
department 
employing 3 or 
more women with 
children requiring 
daycare 


6.2 Employment 
Centers with 
dedicated facilities 
for women and 
Women’s 
Internship 
Programme in 3 
key 
Divisions/districts 


6.3 Career 
Development 
Centers (CDCs) at 
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with those funds 


5.1.3 Review and revise 
the regulatory regime to 
ensure safety and 
smooth running of 
hostels for women/girls 


6.1.1 Establish Daycare All 
Centers in every Departmen 
organization/ ts 


department of the GoB 


6.1.2 Monitor the 
Daycare Centers in a 
systematic manner to 
ensure establishment in 
all government 
institution and maintain 
quality of daycares. 


WDD to 
monitor 


6.1.3 Publish reports and 
place on website for 
wider sharing 


6.2.1 Establish WDD 
Employment Centers for 
women/girls 


6.2.2 Establish an online 
employment portal that 
matches 
students/applicants with 
jobs 


6.2.3 Develop active 
networks with employers 
to enable employment of 
female applicants 


6.2.4 Monitor and report 
female employment 
through the Employment 
Centers and Portal 


6.3.1 Establish Career Secondary 
Development Centers Education 

(CDCs) at Universities Departmen 
and colleges for women 
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1. 


Increase, 
by at 
least 10% 
the 
agricultu 
ral 
productiv 
ity, 
livestock 
yield and 
income of 
women in 
agricultu 
re and 
Livestock 


. Rural 


(Agri, 
Livestock 
and 
Fisheries 
) 
women’s 
collective 
s formed 
in key 


Universities and 
colleges for 
women in 3 key 
Divisions/districts 


in a phased manner 


6.3.2 Connect CDCs with 
Women Employment 
Centers to enable female 
employment 


6.3.3 Track quality and 
progress of CDCs 


6.4 E-libraries to 
promote 
employment and 
entrepreneurship 
of women in 3 key 
Divisions/districts 


1.1 Assessment of 
women’s income 
and productivity 


1.2 Organize 
women’s 
collectives/women 
farmer groups in 
3 key 
Divisions/districts 
5 to enable better 
voice and 
negotiating 
services 


2.1 Enable secure 
and equal access 
to land, other 


6.4.1 E-libraries in 
public colleges to 
increase women/girls’ 
access to information, 
employment and 
entrepreneurship 


1. Conduct a baseline 
research for 
assessment of 
women’s income and 
productivity in 
agriculture 

2. Measure progress 
year on year over the 
baseline to achieve 
target 


1. Organize women’s 
collectives/women 
farmer groups ina 
pilot district and 
monitor performance 

2. Replicate in 2 other 
districts by end of 
Plan 


2.1 Develop a scheme 
for subsidized inputs to 
women farmers 
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WDD 


Higher Edu 
Dept 


WDD 


Agriculture 
& 
Cooperativ 
es 
Departmen 
t 


Agricultura 
l & 
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3. 


districts 


Increase 
in 
women’s 
assets 
over the 
baseline 
by 5% 
(land and 
other 
productiv 
e 
resources 
and 
inputs) 


Improved 
knowledg 
e and 
services 
(financial 
technical 
and 
others) 


productive 


resources and 
inputs, knowledge, 
financial services, 
markets and 
opportunities for 
value addition and 


non-farm 


employment 


through: 


- Dedicated 


scheme for 


subsidized inputs 
to women farmers 
(certified seeds 
and fertilizers) for 


high value 
products 


3.1 Credit/interest 
free loans for rural 
women’s economic 
empowerment 


3.2 State land 
distribution to 


women for 


farming and 
income generation 


in 3 key 


Divisions/districts 


4.1 Build capacity 
of women for 
sustainable food 
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(certified seeds and Cooperativ 

fertilizers) for high value es 

products Departmen 
t 


2.2 Undertake measures 
to promote awareness of 
the scheme among 
women across districts 


2.3 Provide subsidized 
inputs to women 
farmers (certified seeds 
and fertilizers) for high 
value products in 3 pilot 
districts 


2.3 Track progress on 
utilization of progress 
and upscale upon 
completion 


3.1.1 Develop an 
Interest free loans 
scheme for rural women 
in 5 key districts 


3.1.2 Undertake 
measures to promote 
awareness of the scheme 
among women across 
districts 


3.1.3 Track progress on 
utilization of progress 
and upscale upon 
completion 


3.2.1 Devise and 
implement a State land 
distribution scheme for 
women in farming 


3.2.2 connect recipients 
with grants/subsidies for 
farming and trainings for 
sustainable food 
production and sale 
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for 
women 


production 


4.2 Value chain 
development in at 
least one women 
dominated agri- 
business 


4.3 Build capacity 
of women for 
adaptation to 
climate change, 
and help improve 
land and soil 
quality 
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4.1.1 Provide trainings 
to rural women for 
sustainable food 
production and climate 
resilient agricultural 
practices that increase 
productivity and 
production 


4.2.1 Develop a scheme 
targeting women in 3 
key districts for creating 
and promoting an agri- 
value chain 


4.2.2 Provide in-person 
and E-trainings ( in local 
languages) to women 
and Women’s Groups to 
enhance market 
knowledge regarding 
buying, production and 
selling (including 
collective buying and 
selling) goods and to 
connect with available 
ICT based services 
(alerts, access to 
markets) and products 


4.3.1 Provide trainings 
to women for 
strengthening capacity 
for adaptation to climate 
change, and help 
improve land and soil 
quality and monitor 
implementation. 
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5. 


Increase 
(by 3 %) 
connectio 
ns with 
markets 
for value 
added 
products 
and 
creation 
of value 
chains 
for 
women 
farmers 


. 500 


women 
provided 
cattle 

and 
poultry 
for 
increased 
income in 
7 
Divisional 
Headqua 
rters /key 
cities 


5.1 Women 
focused program 
for development of 
milk production, 
collection and 
marketing 


5.2 Women 
managed 
community-based 
milk collection 
centres linked to 
private sector 
processing 


6.1 Cattle/poultry 
distribution 
scheme with 
trainings for rural 
women on 
livestock/poultry 
management and 
improved yield 
along with 
provision of credit 
in an end to end 


5.1.1 Establish a 
baseline for milk 
collection and marketing 
by women 


5.1.2 Develop a scheme 
for milk collection and 
marketing by/involving 
women 


5.1.3 Connect women 
with vendors for 
marketing of milk and 
support economies of 
scale with training for 
marketing 


5.2.4 Establish 
community-based milk 
collection centres linked 
to private sector 
processing 


5.2.5 Monitor and report 
on increase (by 5 %) 
connections with 
markets for value added 
products and creation of 
value chains for women 
farmers 


6.1.1 Develop a 
Cattle/poultry 
distribution scheme for 
women living below the 
poverty line in 2 Key 
districts on a pilot basis 


6.1.2 Upscale to provide 
cattle and poultry in 
remaining 5 districts 


6.1.3 Provide trainings 
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Livestock 
& Dairy 
Developme 
nt 
Departmen 
t 


(LDDD) 


Livestock 
& Dairy 
Developme 
nt Dept 
(LDDD) 


Agriculture 
& 
Cooperativ 
e 
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model for 
women’s economic 
empowerment in 
rural areas 


6.2 Project for 
increasing formal 
female 
participation in 
fish processing, 
and packaging 


6.3 Create 
‘fisherwomen’s 
cooperatives’ for 
strengthening 
women’s 
participation in 
decision making in 
3 key districts 


for rural women on 
livestock/poultry 
management and 
improved yield 


6.1.4 Provide credit to 
women to whom 
livestock/poultry has 
been provided to enable 
marketing and to 
increase their income 


6.2.1 Develop a scheme 
for formal female 
participation in fish 
processing, and 
packaging. Select 
women living below the 
poverty line for the 
scheme in 3 districts on 
a pilot basis 


6.2.2 Upscale to 
remaining districts 


6.2.3 Monitor for 
results/course correction 
and publish regular 
reports 


6.3.1 Create 
‘fisherwomen’s 
cooperatives’ and 
include participants of 
the fish processing, and 
packaging 


6.3.2 Support 
cooperatives with 
capacity building to 
strengthen decision 
making 
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Departmen 
t of 
Fisheries 


Departmen 
t of 
Fisheries 


WDD 


1. 10% 
more 
women 


1.1 Strengthen 
and expand 
existing Poverty 


1.1.1 Increase women’s 
registration to bring 
them into the BISP and 


Departmen 
t of Social 
Welfare, 
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brought 
into the 
social 
security 
net, 
through 
poverty 
reduction 
programs 


. Improved 
policy, 
legislativ 
e and 
implemen 
tation 
framewor 
k to 
promote 
women’s 
asset 
ownershi 
Dp, 
inheritan 
ce and 
property 
rights 


Reduction 
Programs with at 
least 40% quota 
for women. Ensure 
allocations for 
widows, persons 
with disabilities 
and religious 
minorities 


2.1 Increase 
women’s assets 
with at least 25% 
ownership in low 
cost housing 
schemes of the 
GoB 


2.2 Involve women 
in planning and 
construction of 
housing enclaves. 


2.3 Legislative 
Amendment to 
promote women’s 
access to 
inheritance and 
property rights- 


Provincial Social 
Protection schemes for 
widows, women with 
disabilities, religious 
minorities and for acid 
survivors 


1.1.2 Implement at least 
40% quota for women in 
Poverty Reduction 
Programs 


1.1.3 Connect 
Programme beneficiaries 
with capacity building 
schemes and supports 
(inputs, micro-finance, 
assets) to graduate out 
of poverty 


2.1.1 Include a quota of 
at least 25% ownership 
in low cost housing 
schemes of the GoB to 
be allocated for women 
heads of households 


2.2.1. Include women in 
planning and 
construction of housing 
in low cost Housing 
Programme and in 
public works schemes 


2.3.1 Develop 
amendments in all 
relevant laws for 
tightening procedures to 
ensure access to 
inheritance by women 
and to prevent denial of 
Inheritance rights by 
family members and get 
laws promulgated 
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Special 
Education, 
Non- 
Formal, 
Literacy 
and Human 
Rights 


BISP 


Departmen 
t of Urban 
Planning 
and 
Developme 
nt 


WDD 


Board of 
Revenue 
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2.3.2 work on approval 
of Inheritance rights bill 
to enable increased land 
ownership of women 


2.3.3 District level 
campaign to apprise 
women of their 
inheritance and property 
rights 


2.3.4 Legal aid to 
women to access their 
inheritance and property 
rights 


2.3.5 Track cases of 
inheritance (mutation, 
partition) filed by women 
and outcome of the 


cases 


. 15% 1.1 Strengthen the 1.1.1 Create a cross- Balochistan 
increase voice ofwomenin party Women’s Provincial 
in politics by Parliamentary Caucus in Assembly 
women’s establishing a Balochistan Provincial 
CNIC and ©rToss-party Assembly as a strong ai 
voter Women S lobbying point in UNDP 
registrati rae bringing forth gender 
on eae - concerns in laws and UN Women 

alochistan ae 

Provincial government policies 

Assembly as a 

strong lobbying 

point in bringing 

forth gender 

concerns in laws 

and government 2,1,1 Undertake a needs 
2. Capacity Policies and capacity assessment 

of 100 of MPAs 
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MPAs 
and 
Councilor 
S 
strengthe 
ned for 
better 
performa 
nce in 7 
Divisional 
headquar 
ter cities 


. Women 


at the 
Provincia 
l level 
and in 7 
Divisional 
Headqua 
rters/key 
districts, 
capacitat 
ed to 
participat 
ein 
elections 
as voter 
or 
candidate 
S 


2.1 Capacity 
building of women 
MNAs, MPAs, 
elected Councilors 
and LG officials 
for increased 
women’s role in 
LG business. 


3.1 Women desks 
at all NADRA 
offices at the 
district and 
provincial levels 
with women 
employees 


3.2 Create 
awareness on 
women's political 
rights, importance 
of CNIC and 
measures to 
increase women’s 
vote 


2.1.2 Develop and 
implement a scheme for 
capacity building of at 
leaset a 100 women 
MNAs, MPAs, elected 
Councilors and LG 
officials for increased 
women’s role in LG 
business. 


3.1.1 Create Women 
desks at all NADRA 
offices in a phased 
manner, beginning with 


Divisional Headquarters. 


Desks should be 
resourced with women 
officials 


3.1.2 Replicate in the 
remaining district 


3.2.1 Conduct a district 
level Awareness 
campaign on women's 
political rights, 
importance of CNIC and 
measures to support 
women’s vote 


3.2.2 Conduct CNIC and 
voter registration drive 
to increase number of 
women voters 


NADRA 


WDD 


Balochistan 
Election 
Commissio 
n 


UN Women 
NGOs 


1. One-third 


1.1 Improve 


1.1.1 Undertake a 


of BHUs 
upgraded to 
BHU Plus 
model for 
delivery of 
services on 
24/7 basis in 
all the 
districts to 
provide RH 
and MNCH 
services 


1. a. At least 
one 
secondary 
level 
hospital in 
each district 
to provide 
maternal 
care and 
other 
services for 
women 


2. Women in 
at least 7 
key districts 
across 7 
Divisions of 
Balochistan 
aware of 
nutrition, 
Reproductiv 
e health and 
services 


3. Increase 
and improve 
reproductive 
health 


access to health 
and nutrition 
related services 
and incentives for 
Women and Girls 


2.1 DoH to ensure 
gender 
Mainstreaming 
(promoting 
women’s health) 
in all Health 
development 
schemes at the 
project planning 
and appraisal level 


2.2 Increase 
awareness on 
stunting, 
malnutrition, 
Maternal and Neo 
Natal Child Health 
and family 
planning 


3.1 Increase the 
number of 
facilities for: 


- Reproductive 
health 


District level drive to 
universalize basic 
documentation and 
registration including 
birth, marriage, divorce 
and death amongst 
women and girls 


1.1.2 Upgrade one-third 
of BHUs to BHU Plus 
model for delivery of 
services on 24/7 basis in 
all the districts to 
provide RH and MNCH 
services 


1.1.3 Establish 
secondary level hospitals 
in each district to 
provide maternal care 
and other services for 
women 


2.1.1 Conduct a district 
level, province wide 
campaign to increase 
awareness on stunting, 
malnutrition, Maternal 
and Neo Natal Child 
Health and family 
planning 


2.2.1 Conduct 
reproductive health 
awareness sessions for 
girls in schools 


2.2.2 Track increase in 
utilization of services 
and for course 
correction 


3.1.1 Conduct an HR/ 
Health facility mapping 
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LG&ERD 


Departmen 
t of Health 


Dept of 
Health 
with 
support 
from 
UNFPA, 
WDD and 
NGOs 


DoH 
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services and 
Capacity 
building all 
key districts 
across 7 
Divisions of 
Balochistan 


- Maternal care 


- Mother and child 
focused Nutrition 
services 


4.1 Reduce 
maternal deaths 
during deliveries 
by building 
capacity of 
nurses/midwives 


4.2 Improve 
rehabilitation of 
drug addicts with 


for expansion in the 
services based on 
identified need 


3.1.2 Increase the 
number of BHUs in 
districts with the worst 
health indicators for 
women, and upgrade 
them to BHU Plus level 
for providing MNCH 
services on 24/7 basis. 


3.1.3 Increase the 
number of THQ/DHQ 
with maternal care and 
RH services and convert 
at least one secondary 
level health facility into 
secondary level hospital 


3.1.4 Increase 
ambulances for EMONC 
and maternity care 


3.1.5 Undertake a 
mother and child 
focused Nutrition 
Program with 
interventions such as 
vouchers etc. 


3.1.6 Replicate facilities 
in all the districts 


4.1.1 Develop a scheme 
for capacity building of 
health service delivery 
staff 


4.1.2 Conduct training of 
nurses/midwives for 
reduction in maternal 
deaths during deliveries 


4.2.1 Develop a 
rehabilitation program 
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10% 
Increase in 
Female 


leadership in 


the Health 
Sector 


1.15% 
increase in 


enrolment of 


Out of 


School girls 


through 


improved services 


4.3 Gender 
disaggregated 
data collection 
and regular stock- 
checks for 
monitoring 
implementation 


4.4 Improve water 
supply and 
sanitation systems 
in partnership 
with the local 
communities 
especially women 


4.5. Increase 
Female leadership 
in Health Sector 


1.1 Revision of 
curricula of 
schools (all 
grades) to remove 
gender 
stereotypes and 


for drug addicts. 


4.2.2 Establish drug 
rehabilitation centres 
with women's facility at 
all centers. Begin with 
large cities 


4.3.1 DoH to enforce 
gender disaggregated 
data collection and 
regular stock-checks for 
monitoring 
implementation of 
women, mother and 
child focused services 
and interventions 


4.4.1 Establish 
integrated water supply 
and sanitation systems 
in districts with 
partnership with the 
local communities 
especially women 
through a community 
infrastructure program- 
Begin with districts with 
poor WASH systems 


4.5.1 Conduct a baseline 
analysis of women in 
Health Sector leadership 


4.5.2 Implement 
progress on achievement 
of government quota at 
all levels 


1.1.1 Review and revise 
curricula of schools (all 
grades) to remove 
gender stereotypes 


1.1.2 Develop and 
implement a capacity 
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DoH 


Local Govt 
and Rural 
Developme 
nt Dept 


Public 
Health 
Engineerin 
g Dept 


Education 
Departme 
nt 

With 
support 
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dedicated 
intervention 
s (outreach, 
incentives, 
supports) 


2. Ratio of 
girls in 
primary 
school 
enrolment 
increased 
from 33.7% 
to 50% (to 
refine target 
per 
Education 
Sector 
plans) 


3. 
Percentage 
of girls 
attaining 
Middle 
school 
education 
increased 
from 31% to 
40% 


4. Ratio of 
girls 
receiving 
secondary 


capacity building 
of BCTB to 
promote inclusive 
education with a 
positive image of 
women and girls 


1.2 Develop 
projects to 
address the digital 
divide between 
females and males 


2.1 Ensure 
achievement of 
govt goal of free 
and compulsory 
education with, 
girl’s enrollment 
and retention 
Drive at Primary 
school education 
to achieve 100% 
enrolment and to 
curtail drop outs 


3.1 Increase 
access and 
incentives for girls 
in Middle Schools 
to increase 
enrolment and 
retention 


4.1 Increase 
access and 
incentives for girls 
in Secondary 


building project for 
BCTB to promote 
inclusive education with 
a positive image of 
women and girls 


1.1.3 Review curricula 
periodically to promote 
women/girl’s 
empowerment 


1.2.1 Undertake support 
measures to promote 
digital learning among 
girls in schools and 
colleges 


2.1.1 Undertake a girl’s 
enrollment and retention 
Drive for primary school 
education to achieve 
100% enrolment and to 
curtail drop outs 


3.1.1 Undertake a girl’s 
enrollment and retention 
Drive for Middle school 
education to achieve 
100% enrolment and to 
curtail drop outs 


3.1.2 Develop and 
implement a scheme for 
Education incentives 
(stipends) to reduce 
middle and secondary 
school dropout 


4.1.1 Undertake a girl’s 
enrollment and retention 
Drive for Secondary 
school education to 
achieve 100% enrolment 


80 


from: 
WDD 
NGOs 
UNICEF 


UN 
Women 


Social 
Welfare, 
Special 
Education 
, Non- 
Formal, 
Literacy 
and 
Human 
Rights 
Departme 
nt 
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school 
education 
increased 
from 4% to 
15% 


4.1 Ratio of 
girls in 
colleges and 
universities 
increased 
from 4% to 
10% 


4,2. Number 
of girls 
schools 
increased at 
all levels by 
20% 


5. Literacy 
rate for 
women 
increased 
from 33.5% 
to 60% 
(NCHD) 


Schools to 
increase 
enrolment and 
retention 


4.2 Provide for 
missing facilities 
for girls (boundary 
walls, separate 
washrooms, 
toilets, clean 
drinking water, 
etc.) in all 
government and 
private schools 
and bring gender 
parity in existing 
facilities 


5.1 Increase 
mobility and 
access to 
education for 
increased girls’ 
education 


6.1 Increase non 
formal schools and 
incentives for girls 
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and to curtail drop out 
rates of girls in all 
districts, beginning with 
districts with the highest 
ratio of drop outs 


4.1.2 Increase schools 
(all levels) in locations 
that have eligible 
children but do not have 
any girls’ schools in the 
vicinity 

4.1.3 Increase incentives 
and establish colleges 
and universities to 
achieve a least 30% 
enrollment for women in 
affordable and quality 


tertiary education Provincial 
; Transport 
4.2.1 Establish annual Authority 


targets for plugging 
missing facilities in girls’ 
schools in all districts, 
beginning with districts 
that have most schools 
with missing facilities 


5.1.1 Provide for 
Transport in schools and 
colleges in the current 
budget with allocations 
for procurement and 
operational expenses of 
buses/vans in girls’ 
education institutions 


6.1.1 Increase non 
formal schools and 
incentives for girls in 
locations with low 
literacy to increase 
literacy rate of 
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6. Quota of 
at least 30% 
women/girls 
in STEM 
studies 
achieved in 
professional 
Colleges and 
Universities 


in locations with 
low literacy to 
increase literacy 
rate of 
women/girls 


7.1 Increase 
awareness 
regarding sexual 
abuse/Stranger 
Danger in both in 
parents and 
students to 
increase safety of 
girls and prevent 
drop out 


8.1 Increase 
health (mental and 
physical) 
awareness and 
wellbeing of 
female students 


9.1 Gender 
responsive policy 
and budget 
formulation for 
assessment of 
allocations and 
expenditures 
targeted towards 
girls/women 


women/girls 


7.1.1 Conduct an 
awareness campaign in 
schools regarding sexual 
abuse/Stranger Danger - 
both in parents and 
students with 
involvement of PTCs to 
ensure safety in and 
outside schools 


8.1.1 Establish 
Counseling centers for 
women at departments 
and institutes for 
awareness and wellbeing 


8.1.2. Create a Bureau of 
counseling to oversee 
establishment and 
quality of Counseling 
Centers in Colleges and 
Universities 


9.1.1 Introduce gender 
based budgeting in the 
education sector and 
monitor year on year 
progress against set 
targets 


9.1.2 Increase and 
monitor budgets 
allocated for 
girls/women in the 
Education sector 


9.1.3 Strengthen gender 
disaggregated data 
collection, undertake 
regular stock-checks to 
ensure progress and 
publish annual reports 
on education Outcomes 
at all levels, 
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1. 
Legislation 
enacted to 
address GBV 
and service 
delivery to 
GBV 
survivors 
improved in 
7 
Divisions/ke 
y 
districts/citi 
es 


2. Facilities 
available at 
all divisional 
headquarter 
s and 7 


10.1 Undertake 
and accelerate 
measures for 
increasing the 
share of females in 
STEM with quotas 
and awareness 


10.2 Awareness 
campaign on 
girls/women in 
STEM 


1.1 Notify and 
appoint District 
Protection 
Committees and 
Officers to ensure 
integrated 
services and 
functions to 
address gender- 
based violence in 
the Districts 


2.1 Establish 
Division level, 
Women Centers 
and Shelter 
Homes/Dar-ul- 
Amans with One 
window services 
for women 
survivors of 


disaggregated by gender 


10.1.1 Set and achieve a 
quota of at least 30% 
women in STEM studies 
in professional Colleges 
and Universities 


10.1.2 Increase 
enrolment of girls in 
STEM subjects at 
schools with improved 
facilities and allocations 
for STEM subjects 


10.2.1 Undertake a wide 
awareness campaign on 
girls/women in STEM by 
promoting positive role 
models (local and global) 


1.1.1 Appoint District 
Protection Committees 
in districts 


1.1.2 Appoint District 
Protection Officers in 
districts 


2.1.1 Establish Division 
level Shelter Homes/Dar- 
ul-Amans in all Divisions 


2.1.2 Establish Division 
level Women Centers in 
all Divisions 


83 


Education 
Departme 
nt 


WDD 


BHEC 


WDD 


SWSENFL 
&HRD 


WDD 


SWD 
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Divisional 
Headquarter 
s/large cities 
to address 
GBV 


3. Capacity 
building of 
all HR and 
Administrati 
on of all 
Departments 
including 
Justice 
Sector 
officials in 
all 7 
Divisional 
Headquarter 
s for gender 
responsive 
service 


violence 
(psychological 
counselling, 
helpline, legal aid 
including 
paralegal regime) 


3.1 Gender 
disaggregated 
data collection 
through a 
Centralized MIS 
for district level 
shelter homes and 
Dar-ul-Amans for 
monitoring GBV 


3.2 Awareness 
campaign with 
civil society and 
academic 
institutions to 
inform 
women/girls about 
their rights and 
GBV related 
redress 
mechanisms 


3.3 Improve 
facilities for 
women prisoners 
and accompanying 
children 


3.4 Capacity 
building of justice 
sector actors 
through gender- 
sensitive trainings 
for medico-legal 
officers, police 
(especially 


3.1.1 Develop and 
operationalize a 
Centralized MIS for 
shelter home and women 
centers for data 
collection 


3.1.2 Impart trainings to 
SWD designated focal 
persons and related staff 
on Gender 
disaggregated data 
collection 


3.2.1 Organize a district 
level awareness 
campaign with civil 
society and academic 
institutions to inform 
women/girls about their 
rights and GBV related 
redress mechanisms 


3.3.1 Provide for pre- 
schools and play areas 
with toys for little 
children in women’s 
prisons 


3.4.1 Undertake 
Department wide 
capacity building 
trainings of Police, 
Prosecution staff, 
lawyers, judges, medico- 
legal officers and jail 
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SWD 


WDD 


Prisons 
Departme 
nt 


- WDD 

- Police 

- BJA 

- Prosecu 
tion 
departm 
ent 

- Prisons 
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delivery 


investigations), 
lawyers, judges, 
prosecutors and 
jail authorities 
with a view to 
strengthen the 
justice system for 
gender responsive 
service delivery 


3.5 Training of all 
HR and 
administration 
staff of all 
government 
departments and 
organizations 
including local 
governments on 
harassment laws 


3.6 Establish a 
robust response 
system for GBV 
survivors by 
adopting an 
integrated 
approach towards 
engaging service 
providers (legal 
aid, Phyco-social 
treatment, health 
services, shelter 
etc.) 


3.7 Expediting and 
strengthening 
rape forensics to 
provide timely 
justice to survivors 


authorities 


3.4.2 Monitor 
performance for 
improved/ gender 
responsive service 
delivery 


3.4.3 Include 
performance score on 
gender sensitivity and 
GBV in performance 
appraisals 


3.5.1 Conduct 
Department wise 
trainings of all relevant 
staff of government 
departments and 
organizations including 
local governments on 
harassment laws 


3.6.1 Establish a GBV 
related helpline with 


adequate staff to support 


GBV survivors 


3.6.2 Notify lawyers in 
WDD and SWD to 
provide legal aid to GBV 
survivors 


3.6.3 Appoint counselors 
at all Shelters and in all 
Tertiary Hospitals to 
provide psycho-social 
counseling to GBV 
survivors 


3.7.1 Establish forensic 
science laboratories in 
the province 


3.7.2 Make DNA testing 
mandatory for rape 
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Depart 
ment 


- All 
Depart 
ments 

- Woman 
Ombuds 
person 


1. WDD in 
collabor 
ation 
with: 

- Civil 
society 
organiz 
ations 

- Police 


2. SWD 
3. DoH 


85 


1. Strategy 
in place 
to 
mitigate 
impact of 
Covid on 
women 
and girls 


3.8 Finalize and 
table on the floor 
of the house Laws 
including 1) 
Prohibition of 
Early Marriage 
bill, 2) Acid Attack 
Prevention and 
Rehabilitation of 
Survivors Act 3) 
Women’s Right to 
Inheritance bill 


1.1 Understand 
the differential 
impact of climate 
change and 
disasters on and 
outcomes for 
women and 
vulnerable 
populations- To 
feed into 
corrective 
measures (current 
and development 
budgets) 
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investigation 


3.7.3 Institute SOPs to 
prioritise DNA testing 
for rape victims 


3.8.1 Draft bills on: WDD 


- Prohibition of Early 
Marriage bill 


- Acid Attack Prevention 
and Rehabilitation of 
Survivors Act 


- Women’s Right to 
Inheritance bill 


3.8.2 Enact above bills 


3.8.3 Support 
implementation of laws 


3.8.4 Monitor progress 
on access to rights under 
enacted laws 


1.1.1 Conduct a . WDD 
Research Study on 2. Environ 
climate change and ment, 
disasters and impact on Sports 
and outcomes for women & Youth 
and vulnerable Affairs 
populations Depart 
1.1.2 Use results of the ee 
with 

Study for development of Support 
a mitigating strategy for froni: 
current and future e PDMA-B 
disasters/pandemics etc 

: e UNHCR 
with budgetary e UN 
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2. Facilities 
increased 
/ are in 
place and 
are being 
used by 
women in 
Key 
disaster 
prone 
Districts 
for 
gender 
sensitive 
service 
delivery 


3. Gender 
disaggregat 
ed data on 
women and 


2.1 Awareness 
campaigns on 
climate change 
and impact of 
natural disasters 
and strategies to 
deal with the 
impact of 
pandemics and 
natural disasters 


2.2 Increase 
coordination 
among PDMA, 
Environment and 
MET departments 
and strengthen 
the Gender and 
Child Cell within 
PDMA to keep 
stock of DRR 
preparation at the 
district level and 
strengthen the 
food security 
clusters. WDD to 
collaborate with 
NADRA for CNIC 
facilitation of 
women in these 
areas for outreach 
and redress 


2.3 Create a Fund 
to provide 
emergency goods 
and services, 
especially to 
women during 
crisis 

2.4 Provide 
simplified 


allocations (current and 
development budgets) 


2.1.1 Conduct district 
level Awareness 
campaigns on climate 
change and impact of 
natural disasters 


2.2.1 Strengthen Gender 
and Child Cell within 
PDMA to keep stock of 
DRR preparation at the 
district level and 
strengthen the food 
security clusters 


2.2.2 WDD collaboration 
formalised with NADRA 
for CNIC registration of 
women in disaster 
prone/struck areas 


2.2.3 CNIC registration 
of women in disaster 
prone/struck areas for 
outreach and redress 


2.3.1 Create a 
Disaster/Pandemic Fund 
to provide emergency 
goods and services, 
especially to women 
during crisis 


2.4.1 Develop simplified 
guidance notes about 


87 


Women 


Environme 
nt, Sports 
& Youth 
Affairs 
Departmen 
t 


PDMA 
Balochistan 


Environme 
nt 
Departmen 
t 


Pakistan 
Meteorolog 
ical 
Departmen 
t 


NADRA 


CM 
Secretariat 


PDMA 
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girls 
impacted by 
disasters 
available 
and used in 
disaster 
planning 


4. Women in 
decision 
making 
positions in 
disaster 
related 
bodies and 
service 
delivery 


1. Capacity 
of at 
least 2 
officials 
from 
each GoB 
Departm 
ent build 
to ensure 
implemen 


guidance notes 
about crisis 
situations to 
provide to schools 
and women's 
clubs. 


3.1 Gender 
disaggregated 
data collection on 
women and girls 
impacted by 
disasters 


4.1 Hiring of 
female rescuers 
(currently there is 
male dominance 
among rescuers) 


4.1.2 Ensure 
presence of 
women in cluster 
level project 
approval 
committees of 
PDMA 


1.1 Achieve 
gender 
mainstreaming 
with appointment 
of Gender Focal 
Persons in every 
GoB department 


1.2 Capacity 
development of 
the Women 


crisis situations to 
provide to schools and 
women's clubs. 


3.1.1 Notify mandatory 
requirement for Gender 
disaggregated data 
collection on women and 
girls impacted by 
disasters 


4.1.1 Recruit female 
rescuers for disasters 


4.1.2 Appoint women 
members in cluster level 
project approval 
committees of PDMA 


1.1.1 Appoint Gender 
Focal Persons in every 
GoB department- Make 
relevant budget 
allocations and create 
sanctioned posts 


1.2.1 Create a Gender 
Response Unit (GRU) in 
WDD to support and 
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PDMA 


Govt of 
Balochistan 


All 
Departmen 
ts 


WDD 
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tation of 
the 
Sector 
Plan and 
gender 
mainstre 
aming in 
Departm 
ental 
actions 


2.10% 
increase 
in 
Women’s 


Development 
department and 
its Gender 
Response Unit 
(GRU) with 
designated gender 
focal person of 
each district for 
monitoring 
initiatives under 
the Sector Plan 
and ensure that 
cross-sectoral 
interventions 
ensure 
participation of 
women in their 
program 
interventions 


1.3 Gender 
responsive 
budgets 
formulated across 
Departments- 
Trainings for 
relevant 
stakeholders on 
how to use 
gender-responsive 
planning and 
budgeting tools 


1.4 Capacity 
building of 
government 
officials/entities 
for compliance 
with women 
centric SDG 
targets/indicators 


2.1 Gender audit 
of issues and 
challenges 
encountered by 


monitor gender 
mainstreaming across 
districts and in 
provincial offices 


1.2.2 Appoint designated 
gender focal person in 
each district for 
monitoring initiatives 
under the Sector Plan 


1.2.3 Conduct trainings 
for WDD and gender 
focal persons for 
monitoring initiatives 
and to ensure that cross- 
sectoral interventions 
ensure participation of 
women in all program 
interventions 


1.3.1 Conduct Gender 
Responsive Budgeting- 
Trainings for relevant 
stakeholders on how to 
use gender-responsive 
planning and budgeting 
tools. Gender responsive 
budgets to be formulated 
across Departments 


1.4.1 Capacity building 
of government 
officials/entities to 
ensure compliance with 
women centric SDG 
targets/indicators 


2.1.1 Commission a 
gender audit of issues 
and challenges 
encountered by women 
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Finance 


Departmen 


t 
WDD 


UN Women 


All Depts 


WDD 
lead 


to 
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Leadershi women in the in the public sector in 
pin public sector terms of recruitment, 
positions including those performance, 

across all holding promotions and other 
Departme parliamentary and hurdles that discourage 
nts/institu political positions female employment in 
tions government including 


3.1 Increase quota 


those holding 
parliamentary and 
political positions 


3.1.1 Increase quota for 
women’s employment 


i 1 % for women’s and promotions in the 
oe employment and public sector across all 
in promotions in the levels 
women’s public sector and 
employme monitoring on 3.1.2 Monitor on a 
nt in the regular basis regular basis with the 
public help of GMIS and 
sector publish year on year 
across all increase in women’s 
levels employment and 


promotion within the 
annual Gender 
Status/Parity reports 


3.2 Promote 3.2.1 Establish WDD and 
professional professional Informatio 
development of development institutes n 

women by for women to support Departmen 
supporting capacity building and t 


development of 
institutes for 
women 


3.3 Increase 
gender sensitivity 
of media 
organizations to 
promote positive 
image of women, 
journalists, etc 
and to enhance 
gender-responsive 
coverage 


promotion of women 


3.3.1 Develop a scheme 
for regular capacity 
development of media 
organizations, 
journalists, etc., to 
enhance gender- 
responsive coverage- 
Conduct trainings for 
journalists to enhance 
gender-responsive 
coverage 
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3.4 Media airtime 
with regard to 
women leadership 
including 
showcasing of past 
women leaders 
from Pakistan 
(current and past) 


3.4.1 Develop a TV 
series showcasing 
current and past women 
leaders from Pakistan 
and air across multiple 
public and private 
channels 

3.5 Promote 
female youth 
leadership with 
regular 
conferences at 
Provincial and 
District levels 


3.5.1 Conduct women 
youth leadership 
conferences at 
Provincial, Divisional 
and District levels, 
beginning with 
Provincial conference 
and replicate at 
Divisional level. Further 
replication at the district 
level in Phase III 


3.6 Gender 3.6.1 Collect Gender WDD 
disaggregated disaggregated data on . 
data collection on women in ICT to get a pana 
women in ICT baseline and track - 
; : Departmen 
progress on increase in i 


women in ICT 


1. A robust 1.1 Conduct a 1.1.1 Commission a 
GMIS in study/baseline study/ baseline analysis 
. WDD 
place analysis on the on the status of women 
with status of women with gap analysis and to 
rigorous and to identify identify 
data gaps/discriminatio gaps/discrimination in 
available nin policies and policies and services 
for services impeding 
planning women’s 
empowerment 
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2. Gender 2.1 Develop a 2.1.1 Develop a Gender 1. WDD 
disaggre gender data Management 2. All 
gated collection system Information System in Admin 
data used to institutionalize the WDD to depts 
in sex disaggregated institutionalize sex 3. UN 
provincia data for disaggregated data Women 
l monitoring and collection with a 4. NGOs 
planning reporting on comprehensive indicator 5. UNDP 
(ADP and women’s framework to cover all 6. Other 
other) empowerment aspects of women’s life UN 
across all across provincial and empowerment agencie 
cadens Ceparunents 2.1.2 Prepare monitoring : 

and reporting 
frameworks for across 
provincial departments 
and link with all BMISs 
as well as the MoOHR 
gender web portal 

2.1.3 Publishing a Status 
of Women Report based 
on analysis of data 
obtained. Report should 
propose measures for 
strengthening women’s 
empowerment 

3. Status of 3.1 Household 3.1.1 Prepare a project P&D 

women Survey on plan and TORs for 

À . Lee Bureau of 
reports women’s economic commissioning a bas 
available and social Household Survey on SANSU 
annually to empowerment to women’s economic and WDD 
serve as a establish the social empowerment ; 
baseline for status of women ; Piternation 
planning 3.1.2 Raise funds from al Donors 
ae government and Kewaetns 

; International donors for 

budgeting 


the Survey 


3.1.3 Implement with 
Bureau of Statistics, in 
partnership with a 
private firm 


3.1.4 Prepare a 
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4. 
Implementat 
ion of the 
Sector Plan 
including 
SDG 
compliance 
monitoring 
done 
annually 


4.1 Periodic and 
effective tracking 
and monitoring of 
the Sector Plan 
including SDG 
compliance 
monitoring done, 
with accurate and 
gender 
disaggregated 
data to provide 
progress over 
baselines within 
each key area and 
sector 
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monitoring plan and 
track regular progress 
and results 


3.1.5 Publish 
comprehensive Survey 
report and 
supplementary research 
studies on information 
arising from Survey 


4.1.1 CM Balochistan to All 

constitute a Task Departmen 

Force/Monitoring ts 

Committee on the Sector 

Plan 

4.1.2 Planning & wee 

Development 

Department to form a 

Sector Plan Monitoring CM 

Committee to review the Delivery 
Unit 


progress against 
indicators given in the 
M&E Plan and to ensure 
required coordination of 
the Sectoral Plan. 
Review meetings to be 
conducted bi-annually 


4.1.3 Relevant 
departments to collect 
periodic reports on 
progress of concerned 
targets and provide 
progress to the Task 
Force 


4.1.3 WDD to collate and 
write annual progress 
implementation on 
progress of the Sector 
Plan 
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Section 6- Monitoring and Evaluation Framework 


i. An effective M&E Plan is necessary to understand what is to be 
achieved, what needs to measured, by whom and how will we know 
the result has been achieved. With WDD in the lead, each provincial 
department will be responsible for its own monitoring of results. 
Progress reports based on monitoring data shall be provided to the 
WDD on a quarterly basis. P&D Sector Plan Monitoring Committee: A 
monitoring committee of the Planning & Development Department 
will be constituted to review the progress against indicators given in 
the M&E Plan and to ensure required coordination of the Sectoral 
Plan. These review meetings will be bi-annual 

The 2 stage monitoring of progress on the Balochistan Women Development 
Sector Plan is given below: 
Stage 1: 


1. Concerned Sectoral Departments/ Organisations will monitor progress 
against indicators set 


in the Monitoring & Evaluation Plan that includes the following aspects: 


i. Strategic Goal and Overall Outcome (specific to key focus area) 
ii. Sectoral Targets (overall and annual) 
iii. Key Strategies or Interventions 


iv. Activities against strategies, to be refined by each level of 
implementation for the given year 


v. Monitoring indicators (derived from the M&E framework) 
vi. Budget 

vii. Means of Verification for results/outputs achieved 

viii. Timeline 


2. Progress Reports will be provided to WDD on a quarterly basis 
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Stage 2: 


Women Development Department, Government of Balochistan will provide 


support to and, conduct overall monitoring of the Sector Plan in the 


following manner: 


ii. 


iii. 


iv. 


Coordinate with the Departments and organizations that will directly 
implement the Sector Plan. The purpose is to support implementation 
and to monitor progress on the basis of detailed indicators included in 
the M&E plan. It will conduct periodic quarterly monitoring meetings 


with all sectoral departments/institutions 


P&D Sector Plan Monitoring Committee: A monitoring committee of 
the Planning & Development Department will be constituted to review 
the progress against indicators given in the M&E Plan and to ensure 
required coordination of the Sectoral Plan. These review meetings will 


be bi-annual 


Annual ADP review by P&D will track progress and ensure revisions 


per Plan 


Revisions of Plans 

in BWDSP by 

lif needed} Departm 
ents 


Review of Impleme 

prionties dzz ntation & 
& q Moniton 

Strategies ng 


Figure 15: BWDSP Annual Plan 
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MONITORING AND EVALUATION FRAMEWORK- RESULTS BASED 
MATRIX 


Y1 | Y2 | Y3 | Y4 | Y5 


1.1- EMPLOYMENT, ENTREPRENEURSHIP AND SKILLS DEVELOPMENT 


Overall Outcome: Improved access to and control over economic resources and 
decent employment of women and girls 


Women’s Economic No 20 40 60) 80 10 | WDD 
Empowerment Strategy Economic % % % % 0% 
developed Empowerm 

ent 

Strategy 

available 
Research study conducted No CPEC 50/10 WDD 
on opportunities and related % 0 
challenges from CPEC for | research % 
women of Balochistan available 

for impact 

on women 


At least 30% trainee 
candidates received 
Stipend Based Skill 
Development trainings in 3 
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key Divisions/districts 


Women technical centers 
established in 3 key 
Divisions/districts 


25 
% 


50 
% 


75 
% 


% 


WDD 


At least 500 women 
trainees placed in skills 
trainings programs of the 
Govts of Punjab, Sindh and 
KPK 


500 women led M/SMEs 
provided Micro-Finance 


20 


40 


60 


80 


WDD 


Women Bazars setup in key 
districts“ 


500 women entrepreneurs 
whose market linkages 
have been developed 


WDD 


Working Women Hostels 
established in every 
Divisional Headquarter and 
key districts 


10 
0% 


Number of Daycare 
Centers established in 
public sector 
organizations/departments 
in all key districts, 
beginning with Divisional 
Headquarters 


20 
% 


40 
% 


60 
% 


80 
% 


10 
0% 


Number of Women 
Employment Centers 
created in 3 key 
Divisions/districts 


Number of Career 
Development Centers 
(CDCs) created at 
Women’s Universities & 
colleges in 5 key 


60 
% 


80 
% 


10 
0% 


4 Districts with population above 300,000 people to be selected (Census 1998) 
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Divisions/districts 

Number of Women 30 70 10 

Business & Incubation %  % O 

Centers made in 3 key % 
Divisions/districts 

Number of E-libraries 20 40 60 80 10 
setup in 3 key rH |% % 0% 
Divisions/districts 

Number of Women only co- 30 70 10 

working spaces and women %  % 0 


only workspaces in 3 key 
Divisions/districts 


AGRICULTURE, LIVESTOCK AND FISHERIES 


Overall Outcome: Increased access to land and control over agricultural 


resources and improved knowledge and services (financial, technical and others) 


for women. 


Number of Women’s 
collectives and farmer 
groups organized in 5 key 
Divisions 


Number of interest free 
loans provided to women in 
rural areas in 5 key 
Divisions/districts 


Number of women 
receiving State land for 
farming in 3 key 
Divisions/districts 


Inheritance rights bill and 
related legislative 
amendments approved to 
enable increased land 
ownership/inheritance of 
women. 


Connections increased by 
3% to develop value chains 
in in at least one women 
dominated agri-business in 
3 key districts 


Number of women 
provided E-trainings to 
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enhance market knowledge 


Number of women farmers 
provided subsidized inputs 
(seeds and fertilizers) in 3 
pilot districts 


Number of women 20 40 60 80 10 
managed milk collection rH % % |0% 
centres established in 3 
key Divisions/districts 


districts 

500 women provided with 20 40 60° 80 10 

cattle and poultry for % % |% % 0% 

livelihood in all key 

Divisions 

e Number of rural women 20 40 60 80 10 
trained on livestock % 1% % % | 0% 


management and 
improved yield 

e Number of rural women 
provided with credit 


Number of women who 
benefitted from formal 
female participation in fish 
processing, and packaging 


Number of ‘Fisherwomen’s 20 40 60° 80 10 
cooperatives’ created in 3 % eH % % 0% 
key Districts 


SOCIAL PROTECTION AND POVERTY REDUCTION 


Overall Outcome: Reduce poverty of women and increase resources available 
to them 


Poverty Reduction 
Programs: 


- Reservation of 40% quota 
for women 


-Number of widows, 
persons with disabilities 
and religious minorities 
who receive social 
protection (BISP, 
Provincial grants) 
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Housing Programs: 


- 25% women allotted with 
low cost houses (singly or 
jointly) in low cost housing 
schemes 


- Number of Women 
included in construction of 
houses 


District level campaign 
implemented to apprise 
women of their inheritance 
& property rights 


Number of women 
provided legal aid to 
access their inheritance 
and property rights 


POLITICAL EMPOWERMENT AND REPRESENTATION 


Goal: Women are aware of their political rights and participate 
actively in political activities 


Cross-party Women’s 10 
Parliamentary Caucus 0 

created in Balochistan % 

Provincial Assembly 

100% MPAs given trainings 40 60 10 50 10 
on legislative business and % % 0 % 0% 
governance % 

100 Women at the 20 40 60° 80/10 
Provincial level capacitated hi we % NY |0% 


to participate in elections 
as candidates (MPA and LG 


Candidates) 

100 Councilors given 20 40 60) 80 10 

capacity building trainings % HH KH % 0% 

5000 women in all key 10 20 30 > 40 50 

districts capacitated to 00 00 00 00/00 

vote in elections w |w w | wo 
o o |“ lo me 
m m ° m n 
en en ™ |en 


Number of NADRA offices D 20/60/80 10 
in which women desks are ev % % % 0% 
created el |. . . inc 
op in jin |M | ea 
cr cr | cr 
se 
Ba | ea ea ea 
se |se se |se 
lin 
e 
District level Awareness 
Campaign conducted on 
women's political rights 
and processes (annually) 
5% increase in making 10 20 30 40/50 
women’s CNICs and 00 00 00 00 00 
registering women voter w Ww Ww w wo 
o o io o me 
m m m mihn 
en en en en 


SOCIAL EMPOWERMENT 


Goal: Women and Girls have equal access to services, opportunities and 


role in decision making 


HEALTH 


Number of BHUs 
established in districts with 
the worst health indicators 
for women 


One-third of BHUs 
upgraded to BHU Plus 
model for 24/7 service 
delivery 


District level drive 
implemented for vital 
registrations 


District level campaign 
conducted to increase 
awareness on stunting, 
malnutrition, Maternal and 
Neo Natal Child Health 
and family planning 
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Number of District/Tehsil 
level hospital established 
to provide maternal care 
and other services for 
women 


HR/ Health facility 
mapping done for 
expansion in health 
services 


Number of ambulances 
deployed for EMONC and 
maternity care 


Number of children 
provided incentives for 
improved nutrition 


Number of health service 
delivery staff whose 
capacity is built for gender 
sensitive service delivery 


Number of 
nurses/midwives who have 
received training for 
reduction in maternal 
deaths during deliveries 


Number of drug 
rehabilitation centres 
established and number of 
centres that have created 
women's facility 


Gender disaggregated data 
collected and made 
available by DoH on key 
health indicators 


Number of districts where 
integrated water supply 
and sanitation systems 
have been established in a 
PPP model with 
communities, including 
women 
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Baseline analysis 
completed for women in 
Health Sector leadership 


Progress tracked on 
women’s employment and 
leadership in health sector 


EDUCATION 


15 % increase in enrolment 
of Out of School girls in 
Balochistan 


50% primary school 
enrolment of girls from 
baseline of 33.7% 


Number of BCTB staff 
whose capacity is built to 
promote inclusive 
education 


Number of girls provided 
Education incentives 
(stipends) to reduce 
dropout 


40% girls attain Middle 3 3 73 
school education (from HH %N 
baseline of 31%) 
15% girls attained 3 13 |3 2 
secondary school education % % % % 
(from baseline of 4%) 
10% girls enrolled and 2 |4 |6 
attending colleges and % 1% |% 
universities (increase from ov 
baseline of 4%) er 

ba 

sel 


Quota of at least 30% 
women/girls in STEM 
subjects at schools 
achieved 


20% increase in the 
number of girls schools at 


all levels: 

- Primary 

- Middle 

- Secondary 


Number of girls schools in 
which missing facilities 
(boundary walls, separate 
washrooms, toilets, clean 
drinking water, etc.) are 
provided for 


Number of Counseling 
centers for women 
established at departments 
and institutes for 
awareness and wellbeing 


Bureau of Counseling 
established 


Percentage increase in 
budget allocated for 
girls/women in the 
Education sector 


Gender disaggregated data 
collected to measure 
education outcomes at all 
levels 


GENDER BASED VIOLENCE AND ACC 


Division level Women 
Centers established in all 
Divisions 


20 | 40 60 80 10 
yi Hw % % |0% 


Division level Shelter 
Homes/Dar-ul-Amans 
established in all Divisions 


20 40/60 80 10 
Yih % % |0% 


Number of Justice Sector 
officials trained for gender 
responsive service delivery 


Number of District 
Protection Committees 
established 
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Number of District 
Protection Officers 
appointed 


Centralized MIS developed 
for shelter home and 
women centers for data 
collection 


Awareness campaign 
implemented with civil 
society and academic 
institutions to inform 
women/girls about their 
rights and GBV redress 
mechanisms 


Number of officials trained 
on gender responsive 
service delivery: Police, 
Prosecution, lawyers, 
judges, medico-legal 
officers and jail authorities 


Number of government 
departments and 
organizations including 
local governments in which 
trainings are conducted on 
harassment laws 


GBV related helpline 
establish with adequate 
staff to support GBV 
Survivors 


Number of Lawyers 
notified in WDD and SWD 
to provide legal aid to GBV 
survivors 


Number of Shelters and 
Tertiary Hospitals in which 
Counselors are appointed 
to provide psycho-social 
counseling to GBV 
survivors 


Number of Forensic 
science laboratories 


105 


established in the province 


DNA testing made 
mandatory for rape 
investigation through a 
notification and monitoring 


SOPs notified to prioritise 
DNA testing for rape 
victims 


Bills drafted and enacted 
on i) Prohibition of Early 
Marriage bill, ii) Acid 
Attack Prevention and 
Rehabilitation of Survivors 
Act iii) Women’s Right to 
Inheritance bill 


CLIMATE CHANGE AND HUMANITARIAN EMERGENCIES 


Goal: Women and girls are prepared for climate change and disasters and 


receive gender friendly services during emergencies 


Research Study conducted 
on climate change and 
disasters to understand 
impact on women and 
vulnerable populations 


Provincial Mitigating 
strategy developed for 
current and future 
disasters/pandemics 
(dedicated focus on women 
and girls)- Covid focused 


Number of CNIC 
registrations of women in 
disaster prone/struck areas 
for outreach and redress to 
women 


Disaster/Pandemic Fund 
created to provide 
emergency goods and 
services, especially to 
women during 
crisis/disasters 


Simplified guidance notes 
about crisis situations 
developed and provided to 
schools and women's clubs. 


Mandatory requirement 
issued for Gender 
disaggregated data 
collection on women and 
girls impacted by disasters 
implemented 


Number of female rescuers 
appointed for disaster 
management 


INSTITUTIONAL STRENGTHENING AND WOMEN’S 
LEADERSHIP 


Goal: Women are equally represented in leadership positions and 
have a voice in decision making at home and in society 


Gender Response Unit 
(GRU) created in WDD to 
support and monitor 
gender mainstreaming 
activities 


All GoB departments have 
a Gender Focal Persons 
appointed 


Number of districts in 
which Gender focal 
persons are appointed for 
monitoring Sector Plan 
initiatives 


2 WDD staff and gender 
focal persons in all 
Departments of GoB 
trained for monitoring 
Sector Plan initiatives 


Number of GoB 
departments in which 
Gender Responsive 
Budgeting is undertaken 


Number of government 
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officials who have received 
training for compliance 
with women centric SDG 
targets/indicators 


Gender audit conducted to 
understand issues and 
challenges encountered by 
women in the public 
sector, including those 
holding parliamentary and 
political positions 


10% increase in Women 
occupying Leadership 
positions (Grades 19 and 
above; members of Boards, 
Committees and task 
forces etc.) across all 
Departments/institutions 


15% increase in women’s 
employment in the public 
sector across all levels 


Number of Professional 
development institutes 
established for women to 
support capacity building 
and promotion of women 


Number of 
journalists/media persons 
trained to enhance gender- 
responsive coverage 


TV series showcasing 
current and past women 
leaders developed and 
aired 


Number of Women 
leadership conferences 
conducted at Provincial, 
Divisional and District 
levels 


RESEARCH, MONITORING AND DATA COLLECTION (USE OF IT) 
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Goal: Evidence informed planning and interventions 


A GMIS developed and 
functional with data 
collected and made 
available for provincial 
planning 


Household Survey 
conducted on women’s 
economic and social 
empowerment to establish 
the status of women 


Number of Status of 
Women reports published 
to serve as a baseline for 
planning and budgeting 


Sector Plan progress 
reports developed and 
available 


CONCLUSION 


Balochistan contains tremendous potential for growth and development but 
over the years the province has been unable to transition and has remained 
on the outskirts of development. Significant levels of disparity in terms of 
gender equity are reported in Balochistan and women face multiple forms of 


discrimination. 


In order to end all forms of discrimination against women and to adopt 
effective measures for gender empowerment, it is necessary to develop a 
strong women empowerment framework that includes multi-sectoral 
initiatives and collaboration with key sectors such as health, education, 
labour, industry, and local government departments, along with building 
partnerships with different academic institutions and civil society in order 


to deploy the best means of implementation for the success of this policy. 
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Women Development Sector Plan has highlighted prevalent problems and 
recommended strategies that will help address ongoing challenges and 
enable achievement of national and international commitments on gender 
mainstreaming, if implemented actively by the various sectors and 
Departments of GoB. Regular and systematic monitoring and evaluation of 
the Plan is essential for learning, course correction and achievement of 
targets set in the Plan. The concerted efforts of all stakeholders, both public 


and private, is imperative in driving the province forward. 


Annexures 


Annex 1 A- Economic Empowerment Strategies 


Objective Strategy/Key Interventions Responsible 
Department 


1- ECONOMIC EMPOWERMENT 


1.1 EMPLOYMENT, ENTREPRENEURSHIP AND SKILLS 
DEVELOPMENT 
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1- Women’s 
empowerment 
strategy developed 
and guides GoB 


Departmental 
Planning 

2- At least 30% 
trainee candidates 


under all proposed 
Stipend Based Skill 
Development 

program are women 


3- At least 500 
women trainees 
placed in quality 
training institutions 
under provincial 
TEVTAs, SMEDA, 
Labour dept 
programs etc of the 
Govts of Punjab, 


Sindh and KPK 


4- Facilities/supports 
for women’s 
entrepreneurship 

increased in 5 


districts (micro- 
finance, women’s 
incubation centers, 
Bazars and Co- 


Development of a Women’s Economic 
Empowerment Strategy 


Research on opportunities and 
challenges from CPEC for women of 
Balochistan- planning to be based on 
findings 


Establish Women technical centers with 
inclusion of e-commerce facilities and 
trainings at all Divisional Headquarters 
by 2026 


Stipend Based Skill Development with 
trainings in diverse sectors (teaching, 
management, fisheries, wool processing 
and carpet weaving etc) for both 
educated and un-educated women and 
girls 


Collaborate with NAVTEC and the three 
provincial governments for placement of 
the selected beneficiaries in quality 
training institutions under provincial 
TEVTAs, SMEDA, Labour dept programs 
etc 


Support women owned and managed 
start-ups and SMEs (with micro-finance, 
business trainings and linkage with 
markets) through: 


Women Focused Micro-Finance for small 
enterprises and development of market 


WDD 


WDD 


WDD & 
Labour Dept 
Industries 
and 
Commerce 
Dept 
Industries & 
Commerce 
Department 


Industries & 
Commerce 
Department 
WDD 


Bank of 
Balochistan 


Bank of 
Balochistan 
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working spaces) 


5- 20% increase in 
women’s 
employment in the 
public sector 


6- Facilities/supports 
for women’s 
employment 
increased by in 7 
districts/Divisional 
Headquarters 


linkages through RSPs for 
targeting,1000 women 
Promote economic empowerment 


through Women Bazars (in phases) in 
key districts beginning with Quetta, 
Khuzdar, Kharan, Loralai and Gwadar in 
Phase I. More phases later (TBD) 


Women’s Business & Incubation Centers 
at Divisional Headquarters and key 
cities (Quetta, Kech, Loralai, 
Naseerabad,), with facilities for business 
support and capacity building, sales and 
display of women’s products and 
provision of employment support 


Women only co-working spaces and 
women only workspaces allocated in co- 
working spaces 


Working Women Hostels in every 
Divisional Headquarter and key districts 
under a Public Private Partnership 
model 


Daycare Centers in every organization/ 
department employing 3 or more women 


Employment Centers with dedicated 
facilities for women and Women’s 
Internship Programme 


Career Development Centers (CDCs) at 
Universities and colleges for women 


E-libraries to promote employment and 
entrepreneurship of women 


Industries & 
Commerce 
Department 
WDD to 
support 


Industries & 
Commerce 
Department 
WDD 


WDD 


WDD 


All 
Departments 
WDD to 
monitor 
WDD 


Secondary 
Education 
Department 
WDD 
Higher 
Education 
Dept 
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1.2 AGRICULTURE, LIVESTOCK AND FISHERIES 


1- Increase, by at 
least 10% the 
agricultural 
productivity, 
livestock yield and 
income of women in 
agriculture and 
Livestock 


2- Rural (Agri, 
Livestock and 
Fisheries) women’s 
collectives formed 


3- Increase in 
women’s assets by 
5% (land and other 


productive 

resources and 
inputs) 

4- Improved 
knowledge and 
services (financial, 
technical and 


others) for women. 


Assessment of current income and 
productivity of women in Agriculture 


Organise women’s collectives/women 
farmer groups to enable better voice 
and negotiating services 


Credit/interest free loans for rural 
women’s economic empowerment 


State land distribution to women for 
farming and income generation 


Build capacity of women for sustainable 
food production 


Value chain development in at least one 
women dominated agri-business 


Build capacity of women for adaptation 
to climate change, and help improve 
land and soil quality 


Agriculture 
& 
Cooperatives 
Department 


Agriculture 
& 
Cooperatives 
Department 


Agriculture 
& 
Cooperative 


Agriculture 
& 
Cooperative 


Agriculture 
& 
Cooperative 


Agriculture 
& 
Cooperative 


Agriculture 


& 
Cooperative 
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5- Increase (by X %) 


connections with 
markets for value 
added products and 
creation of value 
chains for women 
farmer 

6- X number of 
women provided 
with cattle and 


poultry for increased 
income 


Women focused program for 
development of milk production, 
collection and marketing 


Women managed community-based milk 
collection centres linked to private 
sector processing 


Cattle/poultry distribution scheme with 
trainings for rural women on 
livestock/poultry Management and 


improved yield along with provision of 
credit in an end to end model for 
women’s economic empowerment in 
rural areas 


Project for increasing formal female 
participation in fish processing, and 
packaging 


Create ‘fisherwomen’s cooperatives’ for 
strengthening women’s participation in 
decision making 


Agriculture 
& 
Cooperative 


Agriculture 
& 
Cooperative 


Agriculture 
& 
Cooperative 
Livestock & 
Dairy 
Development 
Dept (LDDD) 


Department 
of Fisheries 


Department 
of Fisheries 
WDD 


1.3 SOCIAL PROTECTION AND POVERTY REDUCTION 


1- X % more women 


brought into the 
social security net, 
through poverty 


reduction programs 


2- Improved policy, 
legislative and 


Strengthen and expand existing Poverty œ 


Reduction Programs with at least 40% 
quota for women. Ensure allocations for 
widows, persons with disabilities and 
religious minorities 


Increase women’s assets with at least 
25% ownership in low cost housing 


Department 
of Social 
Welfare, 
Special 
Education, 
Non-Formal, 
Literacy & 
Human 
Rights 

BISP 
Department 
of Urban 
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implementation 
framework to 
promote women’s 
asset ownership, 
inheritance and 
property rights 


schemes of the GoB 


Involve women in 


planning and 


construction of housing enclaves. 


Legislative Amendment to promote 


women’s access to 
property rights- 


inheritance and 
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Planning & 
Development 
Department 
of Urban 
Planning & 
Development 
WDD 

Board of 
Revenue 
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Annex 1 B- Political Empowerment Strategies 


Objective Strategy/ Intervention Responsible 


Department 


2- POLITICAL EMPOWERMENT 


1- Increase in Strengthen the voice of women in politics e Balochistan 
women’s CNIC by establishing a cross-party Women’s Provincial 
and voter Parliamentary Caucus in Balochistan Assembly 
registration Provincial Assembly as a strong lobbying 


point in bringing forth gender concerns in 


laws and government policies 


2- Capacity of X Capacity building of women MNAs, MPAs, e WDD 
Number of MPAs elected Councilors and LG officials for e UNDP 

and Councilors increased women’s role in LG business. e UN Women 
strengthened for 

better 


performance 


3- X Women at Women desks at all NADRA offices at the e NADRA 


the Provincial district and provincial levels with women 
level and in employees 
districts; Create awareness on women's political e WDD 


capacitated to rights, importance of CNIC and measures e Balochistan 


articipate in , , . 
p p to increase women’s vote Election 


elections as ee 
Commission 


voter or 
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candidates e UN Women 
e NGOs 


Annex 1 C- Social Empowerment Strategies 


Objective Strategy/Key Interventions Responsible 
Department 


1- One-third of BHUs Improve access to health and nutrition Department of 


upgraded to BHU related services and incentives for ok 
Plus model for Women and Girls e UNFPA 

e WDD 
delivery of services & GOs 
on 24/7 basis in all 
the districts to 
provide RH and 
MNCH services 
2- At least one DoH to ensure gender mainstreaming e Department of 
secondary level (promoting women’s health) in all Pe 

support from: 

hospital in each Health development schemes at the e UNFPA 
district to provide project planning and appraisal level : ee 
maternal care and 
other services for 
women 
3- Increase and Increase awareness on stunting, Department of 


Health with 
support from: 
health services, their Child Health and family planning e UNFPA 


improve reproductive malnutrition, Maternal and Neo Natal 
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awareness and 
capacity building in 


key districts 


4- Gender 


disaggregated data is 


available and used 
for decision making 
related to health 


5- Number of women 


in health leadership 


increased by X % 


15 % increase in 


enrolment of Out of 


Increase the number of facilities for: 


e Reproductive health 

e Maternal care 

e Mother and child focused Nutrition 
services 

Reduce maternal deaths during 

deliveries by building capacity of 


nurses/midwives 


Improve rehabilitation of drug addicts 


with improved services 


Gender disaggregated data collection 
and regular stock-checks for 


monitoring implementation 


Improve water supply and sanitation 
systems in partnership with the local 


communities especially women 


Increase Female leadership in Health 


Sector 


Revision of curricula of schools (all 


grades) to remove gender stereotypes 


School girls through and capacity building of BCTB to 
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e WDD 

e GOs 
Department of 
Health with 
support from: 


e UNFPA 
e WDD 
e GOs 


Department of 
Health with 
support from: 


e UNFPA 
e WDD 

e GOs 

e DoH 

e DoH 


e Local Govt & 
Rural 
Development 
Dept 

e Public Health 
Engineering 
Dept 

e DoH 


e Social Welfare, 
Special 
Education, Non- 
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dedicated 
interventions 
(outreach, incentives, 


supports) 


Ratio of girls in 
primary school 
enrolment increased 
from 33.7% to 75% 
(refine target per 


plans) 


Percentage of girls 
attaining Middle 
school education 
increased from 31% 
to 40% 


Ratio of girls 
receiving secondary 
school education 
increased from 4% to 
15% 


Ratio of girls in 
colleges and 
universities 
increased from 4% to 
10% 


Literacy rate for 
women increased 
from 33.5% to 60% 


promote inclusive education with a 


positive image of women and girls 


Develop projects to address the digital 


divide between females and males 


Ensure achievement of govt goal of free 
and compulsory education with, girl’s 
enrollment and retention Drive at all 
levels of school education to achieve 
100% enrolment and to curtail drop 


outs 


Increase access to education for girls in 
remote/underserved areas that have 
eligible children but do not have any 


girls’ schools in the vicinity 


Provide for missing facilities for girls 
(boundary walls, separate washrooms, 
toilets, clean drinking water, etc.) in all 
government and private schools and 


bring gender parity in existing facilities 


Increase affordable and quality tertiary 
education, including universities and 


improve enrollment of women in these 
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Formal, 
Literacy and 
Human Rights 
Department 


Education 


Department 


Education 
Department 
With support 
from: 

WDD 

NGOs 
UNICEF 

UN Women 


Education 
Department 


Literacy Dept 
Education 
Department 


Literacy Dept 
Education 
Department 
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(NCHD) institutions 

Increase adult literacy with focus on e Literacy Dept 

women who could not attain education, 2 Seuce os 
Department 

especially in under-served 

areas/districts 

Increase mobility and access to e Provincial 

education for increased girls’ education Transport 
Authority 

Increase awareness regarding sexual e Literacy Dept 

l l e Education 
abuse/Stranger Danger in both in Department 


parents and students to increase safety 
of girls and prevent drop outs 


Increase health (mental and physical) e Literacy Dept 


awareness and wellbeing of female ° Education 


Department 
students 
Number of girls Gender responsive policy and budget e Literacy Dept 
schools increased at formulation for assessment of ° Education 
Department 


all levels by 20% allocations and expenditures targeted 


towards girls/women 


Quota of at least 30% Undertake and accelerate measures for • Education 
women/girls in STEM increasing the share of females in Department 
studies achieved in STEM with quotas and awareness 


professional Set and achieve a quota of at least 30% * BHEC 


Colleges and women in STEM studies 


Universities 
Awareness campaign on girls/‘women in *« WDD 


STEM 


Legislation enacted Notify and appoint District Protection e WDD 


to address GBV and, Committees and Officers to ensure 
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service delivery to 


GBV survivors 
improved in X 


districts/cities 


Facilities available at 


all divisional 


headquarters and X 


large cities to 
address GBV 


Capacity building of 


X Justice Sector 


officials for gender 


responsive service 


integrated services and functions to 
address gender-based violence in the 


Districts 


Establish Division or district-level, 
Women Centers and Shelter 
Homes/Dar-ul-Amans with One window 
services for women survivors of 
violence (psychological counselling, 
helpline, legal aid including paralegal 


regime) 


Gender disaggregated data collection 
through a Centralized MIS for district 
level shelter homes and Dar-ul-Amans 


for monitoring GBV 


Awareness campaign with civil society 
and academic institutions to inform 
women/girls about their rights and GBV 


related redress mechanisms 


Improve facilities for women prisoners 


and accompanying children 


Gender disaggregated data collection 
through a Centralized MIS for district 
level shelter homes and Dar-ul-Amans 


for monitoring GBV 


Capacity building of justice sector 
actors through gender-sensitive 
trainings for medico-legal officers, 
police (especially investigations), 


lawyers, judges, prosecutors and jail 
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SWSENFL&HR 
D 


WDD 


SWD 


SWD 


WDD 


Prisons 


Department 


SWD 


WDD 

Police 

BJA 
Prosecution 
department 
Prisons 
Department 
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delivery authorities with a view to strengthen 
the justice system for gender 
responsive service delivery 
Training of all HR and administration e All Departments 


e Woman 


staff of all government departments Ombudsperson 


and organizations including local 


governments on harassment laws 


Establish a robust response system for ¢ WDD in 


GBV survivors by adopting an sca 
integrated approach towards engaging œ Civil society 
service providers (legal aid, Psycho- s 
social treatment, health services, e SWD 

shelter etc.) ” Don 
Expediting and strengthening rape e Police/Home 
forensics to provide timely justice to Dept 


survivors 


Finalize and table on the floor of the e WDD 
house Laws such as 1) Prohibition of 

Early Marriage bill, 2) Acid Attack 

Prevention and Rehabilitation of 

Survivors Act 3) Women’s Right to 


Inheritance bill 


Annex 1 D- Climate Change Strategies 


Objective Strategy/ Intervention Responsible 
Department 


1- Strategy in place to Research Study on climate change and WDD 
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mitigate impact of disasters and impact on and outcomes 
Covid on women and for women and vulnerable populations- 
girls To feed into corrective measures 

(current and development budgets) 

Awareness Campaigns on climate Climate Change 
change and impact of natural Deparment 
disasters and strategies to deal with 


the impact of pandemics and natural 


disasters 
2- Facilities Increase coordination among PDMA, 
increased/in placein Environment and MET departments PDMA 
X districts to provide and strengthen the Gender and Child Environment 
services Cell within PDMA to keep stock of DRR Department 
preparation at the district level and Pakistan 
i Meteorological 
strengthen the food security clusters. Department 


WDD to collaborate with NADRA for NADRA 
CNIC facilitation of women in these 


areas for outreach and redress 


Create a Fund to provide emergency CM Secretariat 
goods and services, especially to 


women during crisis 


Provide simplified guidance notes PDMA 
about crisis situations to schools and 


women's clubs. 


Gender disaggregated data collection PDMA 
on women and girls impacted by Govt of 


Hees Balochistan 


Construction of small dams, rain water PDMA 


harvesting and tree plantation to 
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mitigate the effect of climate 


change/disasters 


Hiring of female rescuers (currently 
there is male dominance among 


rescuers) 


Ensure presence of women in cluster 
level project approval committees of 
PDMA 


Govt of 
Balochistan 


PDMA 


Govt of 
Balochistan 


PDMA 


Govt of 
Balochistan 
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Annex 2- Technical Working Group Notification 
Yo be published in the next GOVERNMENT OF BALOCHISTAN 
Issued of Balochistan Gazette PLANNING & DEVELOPMENT DEPARTMENT 
Dated Quetta the 12!" April, 2021 


NOTIFICATION 
NoP&D.ROUAV6G-1/1/2019/ J S442 The Government of Balochistan, Planning & 


Development Department is pleased to notify a Technical Working Group for working in framing 
ofthe Sector Plan for Women Development Department. The Technical Working Group comprises 
with the following members composition and TORs. 

COMPOSITION 


1 Fhe Secretary, Women Development Department, GoB, Quetta. Chairman 
2 Representative of P&D Department. GoB, Quetta. Member 
3 Representative of Finance Department. GoB, Quetta Member 
4.00 Representative of Social Welfare Department, GoB. Quetta. Member 
S Representative of Secondary Education Department. Gol. Quetta. Member 
0. Representative of Health Department. GioB. Quetta. Member 
7 Representative of Home & Uribal Attairs Department, GoB, Quetta. Member 
8. Representative of Aurat Foundation, Balochistan, Quetta. Member 
p Representative of FAO. Balochistan. Quetta. Member 
10. Sector Expert PFM-II. Member 
11. UN Women / UNDP/ UNICEF Member 
12. Women’s Caucus and /or representative of the Assembly committee on Social 

Welfare. Women Development, Zakat. Usher. Hajj. Minorities Affairs & 

Youth Attairs. Balochistan. Member 
13. SDG Support Unit Balochistan. Member 
14. Assistant Director, (Gender & Publicity). Women Dev. Department. Member/Secretary 

5. Any other Coopted member. Member 


sof Reference 


> Formulation of Medium term costed sector plan. 

> Identification and discussion on issues of policy and strategic nature from all 

participating stakeholders to provide logic of direction to the sector strategy. 

Development of indicators for Monitoring and Evaluation of SDP. 

Critical analysis of submission in the TWG to ensure that Departments vision remains 

focused. 

> Prioritization of expenditure within the available resources and mobilization of resources 
for funding. 

> Identity financial gaps for implementation of sectoral projects and progress over the 
period of time. 

> Harmonization and Monitoring & Evaluation of sector policies & Program. 

> Soliciting approval of SDP from Provincial Cabinet. 

> Identify focus areas and development strategic objectives and key result areas. 

> Hold stakeholders meetings monthly / quarterly to review and validate the dratt sector plan. 


ADDITIONAL CHIEF SECRETARY (DEWV:) 


of P&D Department 


Vhe Chief Controller. 
Printing and Stationery Department, 
Balochistan, Quetta. 


A Copy is forwarded to:- 
1.) Fhe Secretary. Finance Department. Govt. of Balochistan, Quetta. 
2 Phe Secretary. (Planning) P&D Department. GoB. Quetta. 
3 lhe Secretary. Social Welfare Department. GoB. Quetta. 
4. Phe Sceretary, Women Development Department. GoB. Quetta. 
5. Lhe Seeretary. Secondary Education Department. GoB. Quetta. 
6. The Secretary. Health Department. GoB. Quetta. 


7. Vhe Secretary. Home & Tribal Affairs Department. GoB, Quetta. 
g Secretary. Religious Affairs Department. GoB. Quetta. 
< EE = &> eecre à. elig I 
SU =F PS to ACS (Dev). P&D Deparment. Quetta. = 
intl: ¢ f 10. Papo Chief of Section (Foreign Aid) P&D Department, Quetta. a 


“bid SME orc. 12/4]oo20 


(RESEARCH OFFICER) 
F.A Section 
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ANNEX 3- WOMEN DEVELOPMENT SECTOR PLAN 


Department Wise Schemes Proforma 


Departm | Health Organizati | Health 
ent on 

Name of | Ms/Mr Designatio 

Officer n 


JUSTIFICATION: 


(Narrate the Gender Gap or Policy issue that need to be addressed through the 
scheme) e.g: 


Baluchistan has a disturbingly high Maternal Mortality Rate with 298 deaths 
per 100,000 live births compared to 186 deaths per 100,000 live births in the 
rest of the country.” Merely 38% of births are assisted by skilled providers 
since very few (35%) deliveries take place at a health facility and only 56% of 
women from receive antenatal care. 


Name of Provision of MCH All 200 RHCs 
the facilities in rural areas of Balochistan 
Scheme of the province. 


Sectoral Improved women Gestation 3 years 
Objective | reproductive health for | Period 
better health outcomes 


Specific Provision of Equipment | Cost 600 million 
Goals & and Human Resources | Estimates 
Targets at all RHCs for mother | (tentative) 

and child health 

services 


Number Rural Women allover | Funding Provincial 
of the province specially | Source Government 
Beneficiar | be/onging to poor and 

ies lower middle class 


45 PDHS 
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(60 % Of rural female 
population) 


Timelines | Yr 1: % or Number of | Any other The scheme 
(Annual) benefciaries comment would involve 


construction 

activities as 

well wherever 
Yr 3: % or Number of required. 
beneficiaries 


Yr 2: % or Number of 
beneficiaries 


Add more years if 
relevant 


Annex 4 - Documents referred to for Gender Budget Analysis 


i. Budget Books 2018-19, Government of Balochistan 
a. Volume I - Annual Budget Statement 
b. Volume III - Current Expenditure 
c. Volume IV - Development Expenditure 
ii. Budget Books 2019-20, Government of Balochistan 
a. Volume I - Annual Budget Statement 
b. Volume III - Current Expenditure 
c. Volume IV - Development Expenditure 
iii. Budget Books 2020-21, Government of Balochistan 
a. Volume I - Annual Budget Statement 
b. Volume III - Current Expenditure 
c. Volume IV - Development Expenditure 
iv. Poverty Reduction Strategy Paper - II, Finance Division, Government 
of Pakistan 
v. European Institute for Gender Equality: Gender Budgeting 
(https://eige. europa. eu/gender-mainstreaming/methods-tools/gender- 


budgeting) 
vi. UNESCAP: Gender Responsive Budgeting in Asia and the Pacific: Key 


Concepts and Good Practices 
vii. PEFA: Supplementary Framework for Assessing Gender Responsive 
Public Financial Management 
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